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	Section 1 -  Essex County Council BSF wave 4 SfC Part 1 -– schools information
	
	
	
	
	
	
	
	
	

	SCHOOL
	Type of School after BSF
	BSF Investment £M indicative amounts Size (m2) Priority
	Key Impact of BSF
	Specialisms and 

14-19 Federations

 (14-19F*)                                                                                                                                                 1. Current                                                                                                                                                                                                                        2. Post BSF
	Current size
	Proposed NOR[ (size] 
11-16 (16+)

2016
	Ofsted Inspection Grade/ Date/ LA Category
	Current Achievement/ Value Added Data
	Extended Schools Community Enhancement Outcomes
	Current Community Served       Area& % FSM,

 SEN (Statements), EAL

	
	
	
	
	
	NOR School Census Jan 07 *
	Current capacity     11-16 * (16+)
	
	
	Type
	Current
	Future           (2016)
	
	

	The James Hornsby High, Laindon, 8814000                                          Community Secondary School                           (Mixed 11-16)
	community
	up to £3.518   6875m2    
priority 9           
Address undersized spaces in the north block, inadequate CDT and poor performing arts spaces.
	Develop an exciting and relevant curriculum, making flexible use of new technologies, enhanced SEN provision and transform standards through improved learning and teaching. 
	1 – 
                            2. Maths and Computing
	795
	1242
	708
[750-=5fe]
	Ofsted - 19/01/06 (Grade 2, Good, Effective and Improving)                      
	1. 5A*-Cs + E/M,   
2. Attendance,             
3. CVA 2-3,                4. CVA 3-4
	1. 19.15%           2.  88.5%                            3. 100.2             4. 1004.1
	1.  43.8           2  92%.                           
3. UQ        
4. UQ
	Community use of sports facilities.
	Community Secondary School in South Area, Basildon District.                                                                                                                                     FSM 25.28%, SEN 4%, EAL 1%, IDACI 0.5

	Woodlands, Basildon, 8814431                   Community Secondary School         (Mixed 11-16)                                                 with Enhanced Provision for Speech & Language
	community
	up to £26.189  1900m2    
priority 3                 
New school, staff training centre - addresses all current deficiencies.
	 Enhance personalised learning supported by the flexible use of new technologies and space.
Further enhance inclusion of underachieving and vulnerable groups.
Accelerate and provide training facilities for staff .
	1. Arts (Performing) and TS, LE
	1507
	1500
	1500
[1500 =10fe]
	Ofsted - 5/11/01 (Highly Successful School) 

(04/07 outstanding)                     
	1. 5A*-Cs + E/M,   
2. Attendance,            
3. CVA 2-3,                4. CVA 3-4
	1.  45.25%         2.  92.2%           3.  100.2           4.  992.9
	1. 67.9           2. 95%                         
3. UQ             4. UQ
	Theatre, sports and performing arts community use.
	Community Secondary School in South Area, Basildon District.                                                                                                                                     FSM 10.82%, SEN 2%, EAL 1%, IDACI 0.3

	De La Salle, Basildon, 8814680               Roman Catholic Voluntary Aided Secondary School (Mixed 11-16)

Co-located with Pioneer NMSS
	VA – Roman Catholic
	up to  £8.182    6875m2       
priority 5          
Focus on faith in education, has an important place in maintaining diversity. Enhance collaboration and inclusion with NMSS. Support  plans to become a languages college. 


	Transformation of teaching and learning environments, addressing small teaching spaces, supported by the flexible use of new technologies.
Accelerate improvement in curriculum leadership and middle management.
Support inclusive provision as part of the collaboration with Pioneer Special School
Raise standards at KS4.
	1 -  
2. Languages
	731
	750
	695
[750=5fe)
	Ofsted - 21/05/01 (Effective and Improving)             
	1. 5A*-Cs + E/M,   
2. Attendance,            
3. CVA 2-3,                4. CVA 3-4
	1.  30.07%         2.  90.4%                           3.  100.3         4.  998.3
	1.   52.6          2.   95%                      
3. UQ              4. UQ
	Breakfast club and after school facilities. Community use of sports facilities. Faith dimension.
	Voluntary Aided Secondary School in South Area, Basildon District.                                                                                                                                     FSM 20.66%, SEN 2%, EAL 4.9%, IDACI 0.3

	Castle View, Canvey Island, 8815419   Foundation Secondary School     
(Mixed 11-16)
	Being considered for trust status with Cornelius Vermuyden School and South East Essex VI form college (SEEVIC).
	up to £20.945   9890m2    
priority 1=         
New school facilities at the heart of the community, providing extended services and addressing key issues such as the existing environmental problems as well as inadequate dining and specialist science and technology facilities.
	Provide opportunities for broadening KS4 curriculum
Raising standards at KS4
Improving KS3 & KS4 conversion rates
Bring about sustainability
Enhance inclusion and better meet the needs of vulnerable groups.
Accelerate achieving the healthy schools standards.
	1. Science

2. 14-19 consortium
	899
	904
	1129

[1200=8fe]
	Ofsted - 26/01/06 Grade 3  - Satisfactory)                      
	1. 5A*-Cs + E/M,   
2. Attendance,            
3. CVA 2-3,                4. CVA 3-4
	1.  26.67%        2.  91.8%           3.  99.9         4.  994.4
	1.   67.8           2.   95%         
3. UQ             4. UQ
	Full core offer.
	Foundation Secondary School in South Area, Castle Point District.                                                                                                                                     FSM 9.45%, SEN 2%, EAL 0.2%, IDACI 0.2

	Cornelius Vermuyden School and Arts College, Canvey Island, 8815420                               Foundation Secondary School            (Mixed 11-16)
	Being considered for trust status with Castle View School and SEEVIC.
	up to £15.00    7880m2       
priority 1=             
Major refurbishment will resolve issues relating to; inadequate mechanical services including ventilation; undersized provision particularly relating to main hall, science & music.
	Raise standards at KS4 particularly re 5 + AC and A-G’s (including English and Maths).
Use ICT as a tool to bring about improved teaching and personalised learning.
Create environments to enhance multi agency provision and support for learning. 
Development of an enterprise culture and curriculum. 
	1. Arts (Visual Arts)

2. 14-19 consortium
	881
	900
	911

[900-6fe]
	Ofsted - 13/06/06  (Grade 2 - Good, Improving)                    
	1. 5A*-Cs + E/M,   
2. Attendance,            
3. CVA 2-3,                4. CVA 3-4
	1. 29.44%        2.  91.5%            3. 100.0        4. 1002.5
	1.  57.8            2.  95%                         
3. UQ         
4. UQ
	Creche and community arts facilities.
	Foundation Secondary School in South Area, Castle Point District.                                                                                                                                     FSM 9.45%, SEN 2%, EAL 0.2%, IDACI 0.2

	Furtherwick Park School, Canvey Island  8815417

Foundation Secondary School            (Mixed 11-16)
	Closed 

(see pupil place comments below)
	N/A
	N/A
	N/A
	577
	1124
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	The Pioneer School, 8817001                     Community Special School                    (Mixed 3-18)                                      SEN Category – SLD

To be co-located on De La Salle site.
	New Model Special School (3-19 + 
co-ordinated approach 19-25)
	up to £3.82  4800m2   priority 10               
New purpose built school and ICT investment enabling increased interactive education(see H).
	Age phase organisation to increase social integration and extend vocational learning opportunities with full entitlement curriculum. Co-location with mainstream secondary school.
	 
Outreach support and multi-agency base.
	121
	(3-10)

49

(11-16)

64

(16+)

8
	150

(3-10)

61

(11-16)

79

(16+)

10
	Ofsted - 13/06/05 (Grade 3, Satisfactory, Sixth Form Grade 2, Good)                      
	Ofsted grading

See note 1
	satisfactory
	good
	Community use of specialist facilities to support people with SEN in the locality.
	Community Special School in South Area, Basildon District.                                                                                                                                     FSM 23.14%, SEN 100%,
 EAL 3.3%, IDACI N/A

	Homestead, Langham, 8817028                    Community Special School              (Boys 14-19)                                      SEN Category - EBD
	community residential BESD
	up to £5.0     1800m2     
priority 4       
Significant new  build provision and ICT investment enabling increased interactive education(see H)
	Ensure an entitlement curriculum with extensive ICT programme and increased interactive facilities.  Flexible vocational options to raise standards, motivate engagement encouraging social cohesion and reintegration in to mainstream schools.
	 
	45
	(11-16)

45
	(11-16)

60
	Ofsted - 12/05/03 (Good)                     
	Ofsted grading

See note 1
	good
	outstanding
	Improved sports facilities available to the community. Local business links furthered in line with vocational programmes.
	Community Special School in East Area, Colchester District.                                                                                                                                     FSM 8.89%, SEN 100%, EAL 0%, IDACI N/A

	Hayward Campus, Chelmsford, 8817034                                                   Community Special School                  (Mixed 5-16)                                       SEN Category - MLD
	New Model Special School (3-19 + 
co-ordinated approach 19-25)
	up to £10.448   4290m2   
priority 2=               Amalgamation of Haywards and Woodlands to form Chelmsford New Model Special School. New purpose built school and ICT investment enabling increased interactive education (see H).
	Co-location of college campus supporting social inclusion with a vocational element.  Age phased flexible working, bridging school and community.  Extensive ICT programme facilitating interaction and increased participation through adaptable flexible working spaces.
	Outreach support and multi-agency base
	240
	(3-10)

99

(11-16)

106

(16+)

35
	240

(3-10)

99

(11-16)

106

(16+)

35
	Ofsted - 12/06/06 (Grade 2, Good)                    
	Ofsted grading

See note 1
	very good
	outstanding
	Multi-agency 19-25 provision, respite opportunities and social inclusion.
	Community Special School in 
Central Area, Chelmsford District.                                                                                                                                     FSM 15.79%, SEN 100%, 
EAL 2.3%, IDACI N/A

	Woodlands Campus, Chelmsford, 8817052                                 Community Special School               (Mixed 3-18)                                        SEN Category - SLD
	New Model Special School (3-19 +
 co-ordinated approach 19-25)
	up to £9.163     5200m2         
priority2=                               
See above
	Age phased flexible working, bridging school and community.  Extensive ICT programme facilitating interaction and increased participation through adaptable flexible working spaces.
	 
Outreach support and multi-agency base
	Included

In above
	Included

In above
	Included

In above
	Ofsted - 28/11/06 (Grade 2, Good, Sixth Form Grade 1)                           
	Ofsted grading

See note 1
	very good
	outstanding
	Multi-agency provision for 3-14 including children's resource centre with all year service to support parents & carers of children with severe and complex needs.
	Community Special School in
 Central Area, Chelmsford District.                                                                                                                                     FSM 19.63%, SEN 97%, 
EAL 1.9%, IDACI N/A

	Glenwood, Benfleet, 8817054                          Community Special School                             (Mixed 3-18)                                          SEN Category SLD
	New Model Special School (3-19 + 
co-ordinated approach 19-25)
	up to £9.421     3900m2         
priority 6          Significant new  build provision with separate sensory areas and ICT to simulate environments in the wider community.
	Age phased flexible working with vocational links to support independent life skills.  Extensive ICT programme to promote increased interactive environmental controls.
	 
Outreach support and multi-agency base
	99
	(3-10)

56

 (11-16)

31

(16+)

12
	150

(3-10)

85

(11-16)

47

(16+)

18
	Ofsted - 22/02/06 (Grade 3, Satisfactory)                     
	Ofsted grading

See note 1
	satisfactory
	very good

/outstanding
	Indoor and outdoor recreation areas available within the community at holiday times and after school, cafe for parents and students and after school clubs and youth social clubs. Web based access for parents to support home learning & multi-agency working.
	Community Special School in 
South Area, Castle Point District.                                                                                                                                     FSM 22.22%, SEN 98%,
 EAL 5.1%, IDACI N/A

	Shorefields, Clacton, 8817060                       Community Special School                   (Mixed 3-18)                                     SEN Category SLD
	New Model Special School (3-19 +
 co-ordinated approach 19-25)
	up to £4.718     4810m2        
 priority 7         
Multi agency working facility including parents room.
	Post 14 college environment with independent living facilities, specialist teaching and simulated work environments.  Extensive ICT programme and enhanced communication system to increase interactive access and support high expectations in teaching & learning.
	Outreach support and multi-agency base 
	99
	(3-10)

43

(11-16)

49

(16+)

7
	130

(3-10)

56

(11-16)

64

(16+)

9
	Ofsted - as The Windsor School - 24/05/04 (Very Good)                     
	Ofsted grading

See note 1
	very good
	outstanding
	Development of after school clubs and activities. Outdoor learning areas and leisure opportunities with community access and use of hydrotherapy pool.
	Community Special School in East Area, Tendring District.                                                                                                                                     FSM 36.36%, SEN 100%,
 EAL 0%, IDACI N/A

	The Edith Borthwick, Braintree, 8817048                                           Community Special School                (Mixed 3-18)                                             SEN Category - MSD
	New Model Special School (3-19 + 
co-ordinated approach 19-25)
Possible formal federation with Southview School(PNI).
	up to £16.673   6960m2    
priority 8   
New purpose built school and ICT investment enabling increased interactive education(see H).
	Enhanced ICT to promote high quality teaching and learning.  Age phase flexible working for college style community based provision and vocational learning.  Development of PSHE mentoring, advocacy and counselling.
	Outreach support and multi-agency base
	211

includes
Southview
	(3-10)

62

(11-16)

125

(16+)

24
	220

(3-10)

65

(11-16)

130

(16+)

25
	Ofsted - 19/10/05 (Grade 2, Good, Sixth Form Grade 2)                          
	Ofsted grading

See note 1
	good
	outstanding
	Potential for community health centre for paediatric and adult service. Advice and network centre with web based access for parents to support home learning. Creche for parents and carers.  
	Community Special School in Central Area, Braintree District.                                                                                                                                     FSM 14.38%,  SEN 100%,
 EAL 0%, IDACI N/A

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	* Data Source/ Meaning:
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOR - School Census January 2007 (18/01/07)
	
	
	
	
	
	
	
	
	
	
	
	

	CVA - FFT Value Added KS2-3 and KS3-4, from FFT data (version 11.78), and centred around 100 and 1000 respectively
	
	
	
	
	
	
	
	
	

	FSM/SEN - School Census January 2007 (18/01/07)
	
	
	
	
	
	
	
	
	
	
	

	Assessment data - final data for 2006 from University of Bath, collated and cleaned by EIM
	
	
	
	
	
	
	
	
	
	

	EAL - PLASC/ School Census - January 2007
	
	
	
	
	
	
	
	
	
	
	

	IDACI – 

NOTES:
Special schools

1.  Special school value added indicators

2.  SEN pupil numbers

	IDACI score of postcode -  ‘Income Deprivation Affecting Children Index’: the proportion of children under the age of 16 in a postcode area that live in low income households.  The values range from 0 to 1 where an IDACI score of, for example 0.2 means that 20% of children aged less than 16 in that Super Output Area are living in families that are income deprived.  Please note this Index is based on pupil postcodes rather than the school postcode, as recorded in the 2005 PLASC.  These figures are the same as the 'school deprivation indicators' used in the old school PANDA reports (Not issued for Special Schools). http://www.odpm.gov.uk/
From September 2007 there will be a roll out of Special School target Tracker which will enable a better measure of progress to be identified through key skills and P scales than the Ofsted targets given.  
Special school projected pupil numbers confirmed in May 2007 following further analysis and consultation with the DfES SEN adviser.

	

	Pupil Place & Estates Planning Comments:

Castle View School, on Canvey Island, will be built on the site vacated by  Furtherwick Park School.

Basildon Academies - Barstable & Chalvedon Schools, in Basildon, currently have an overall  capacity for 19FE and are recruiting at 15.5FE overall . From 2008 these schools will be replaced with 2 Academies (one 11 -14 and one 14-19) with a capacity of 15FE. 
This has been factored into the pupil place planning projections for the Basildon schools in wave 4. 


	Ofsted 

 None of the schools listed here are in a category of Ofsted concern, two are on the Essex Causing Concern register - SCC (HJ) Jan 07.

	
	
	
	
	
	
	
	
	
	
	
	

	Abbreviations:    upper quartile (UQ), Leading Edge (LE), Training Schools (TS):
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


SECTION 2: Strategic Overview 

Introduction

Essex is a diverse county containing urban, rural and coastal locations.  It contains 40 seriously deprived super output areas which are in the most deprived 20% in England.  Of these, 22 are in Basildon. This town lies in the south of the county, which is much more heavily populated than the north and tends to have lower levels of educational attainment than the north or the west.  As a result, the districts in the south were included in waves 4-6. In particular, Basildon and Canvey Island were selected for wave 4, as they are areas with very significant educational and social needs, as identified in the Children and Young People’s Plan (2006-09). Basildon is one of the most economically deprived areas of the county - reflected in the priority given to the development of children’s centres in the district.  It also has the highest expected number of emotional and conduct disorders amongst 5-17 year olds. Special school proposals have been given a high priority in wave 4 as they contribute to major ECM and inclusion strategies across the county.
BSF will contribute significantly to the Corporate Plan’s inter-related strategic priorities, with 3 themes: economic regeneration and investment; environmental and social regeneration; and improvement of skills and aspirations.

The objective of raising educational achievement, skills and aspirations is at the heart of the Corporate Plan. Our Strategy for Change (SfC) will make a major contribution to achieving these aims and all schools in waves 4-6 have already produced initial vision statements to contribute to this process.

A. Current Position: Educational Outcomes


BSF supports our determination to transform the educational opportunities for every child. Our SfC is founded upon:

· a clear vision for tackling underperformance, bringing coherence across policy areas

· a commitment to fully inclusive, personalised, collaborative, locally delivered provision 

Key features of present progress and achievement in terms of education outcomes are:

· Essex is a Beacon Authority for Integrated Children’s Services with a well established Children’s Trust:
· the number of schools below floor targets has decreased from 7 to 4 at key stage 4, with good progress in reducing the gender gap at key stage 3;
· the rate of improvement at key stage 4 in 5+ A*-C (including English and Maths) is above the national average, increasing from 43% to 46%;
· 71 of 80 secondary schools (89%) have specialist status, 7 schools have a second specialism and 2 have a third; 
· there are 9 leading edge schools & 5 training schools; 4 leading edge and 3 training schools are in waves 4-6 and 1 is in wave 4. There is a hard federation in Basildon, with planning for these to become 2 academies;
· a partnership between the council and the secondary heads’ association in Essex (APC) provides a collaborative approach to maximising capacity for school improvement and co-ordinating national initiatives and strategies;

· Essex has the largest Initial Teacher Training secondary Designated Regulatory Body  in the country;

· 184 schools are providing the core extended schools offer, covering all localities;
· 450 schools (70 secondary) are engaged in the Healthy Schools programme; national target for Essex of 50% was exceeded in December 2006 & 135 (12 secondary) have been migrated to the new national standards; 

· all secondary schools provide 4 hours of sport per week per pupil;, 
Key priorities for improvement are based on the following:
· 14 schools (5 secondary; 9 primary) in an Ofsted category of concern which is too high; 

· young people leaving school without a qualification is too high, at 16.6% - a key issue in Basildon and Canvey;

· young people who are not in education, employment or training (NEET) is too high, at 2484 (6.05%; national 7.9%:): Castle Point & Rochford Districts, including Canvey, have the highest percentage of NEETs in Essex;

· the percentage of young people achieving 5+ A*-C (inc English and Maths) is still too low at 46% (national: 46%) (all but one wave 4 school is significantly below 46%) ;

· the number of schools performing below floor targets is too high at key stage 3; 

· the percentage of pupils achieving less than 5+ A*-G, is 7.8%, which is too high; 

· educational achievement & attainment of looked-after children (LAC) (12% 5+ A*-C) and attendance (17% missed 25 days) are not good enough;

· young people in the lowest performing 20% and those who are vulnerable or at risk need wider opportunities, learning experiences and pastoral support to help them increase their participation, progress and achievement (these include young people excluded; anxious school refusers; travellers; young carers; young people from ethnic minorities (particularly from the Bangladeshi community), LAC, young people likely to become NEET). pupils needing support with SEN;
· attendance is at 92%; in Basildon Town it is 90% and in Canvey it is 92%.
B.
Adding Value 

Our objective is to raise standards by tackling underachievement and removing barriers to improvement. We intend BSF investment to accelerate progress against the key priorities. It will: 

· support a more personalised approach to learning and teaching, in line with the Gilbert Report, and change practice through flexible working in new spaces and innovative use of new technologies;
· accelerate & strengthen the 14-19 APC collaborative & personalised approach to curriculum provision, including use of ICT, ensuring students can access broader provision for teaching and learning in high quality facilities;
· maximise for every school and locality the benefit of Specialist, Leading Edge & Training Schools;  

· ensure every school has extended core provision, with strategies for inter-agency support for children,  families & communities;
· use new technologies, 24/7, to improve breadth & quality of learning, engage parents & carers, add capacity for school leadership & management and extend provision & opportunities for vulnerable groups in the community; 

· engage children/young people with adults in shaping the strategic development of BSF through flexible learning spaces – physical, social & intellectual; 

· enhance & accelerate Healthy Schools Programmes and the Sports Strategy, including preparation for the Olympics and improvement of healthy eating, supported by a range of dining facilities; 

· improve linkage between mainstream and special schools, including outreach work, to enhance provision & facilities for leavers with disabilities and reduce the number of children & young people who are educated outside the authority. It will accelerate the development of Essex’s New Model Special Schools (NMSS) (ages 3-19 years), with support for up to 25 year olds) to establish a multi-agency approach for learners & their families/carers (5 of 9 NMSSs are in wave 4);
· increase capacity to address social inclusion issues, particularly for vulnerable & disaffected groups, including design for the development of relevant spaces - curriculum, social areas and support for behaviour management;
· continue to increase choice, diversity and access of provision (see section C)
Specific information relating to adding value in each Wave 4 school is in the chart in section 1.
C. 
Choice, diversity and access 

Our SfC is based on the strategic planning of provision, which enhances choice, diversity and access, to secure improved standards. Expansion of choice and diversity through BSF will extend the means by which parental preferences can be accommodated (a Corporate Plan priority), will develop a range of educational provision that is accessible and appropriate to the diverse needs of learners in the county and will provide opportunities to tackle low performance.  The SfC, with BSF investment, will be a catalyst to implement the following strategic objectives:

· an increased range of governance arrangements in schools: VA, VC, community, foundation, academies and trust schools.  In waves 4-6 there are 3 pathfinder trust schools, 2 academies and 4 secondary schools in early adopter trusts; 

· coordinated expansion of specialisms and extended schools to offer a comprehensive localised entitlement;
· complementary 14-19 provision by schools and other providers, to enable a full entitlement for all learners;
· increased multi-disciplinary provision to improve inclusion and outreach for vulnerable and at risk pupils.
The School Organisation Plan is a key resource for planning future provision. For Waves 4-6, ten year forecasts have been established and shared with stakeholders that show falling rolls. This, consideration of standards and access has led to a reorganisation of provision in Canvey and Basildon that will be supported by BSF investment.  In the south, there is already considerable diversity, including a hard federation (with plans for it to be replaced by two academies), four leading edge schools and three training schools. These schools are seen as key levers in leading innovation, promoting collaborative learning communities and enhancing diversity and inclusive practice.  
In wave 4, BSF will be used to further enhance the means by which Woodlands School can deliver support as a leading edge and training school in Basildon town. This will complement the further development of James Hornsby community school, De La Salle VA RC school, the location of Pioneer new model special school on the De La Salle site, and the development of the 2 new Academies. In Canvey, there is a proposal to form a trust from the 2 secondary schools, with SEEVIC (South East Essex VI Form College) together with the formation of a vocational education centre.  There are also proposals to federate 2 pairs of special schools, Hayward and Woodlands to develop Chelmsford NMSS, and to federate Edith Borthwick NMSS and Southview (PNI). 
Across Essex diversity will be enhanced through curriculum innovation and the imaginative use of new technologies.  This will be supported by the infrastructure provided by the Local Delivery Groups, Area Planning Groups and the strong collaborative culture promoted amongst the county’s secondary schools.  These features are central to the educational “vision” developed by the local authority with headteachers and other stakeholders.

D.
Challenging Under-performance

The LA will continue to reduce the number of schools causing concern, tackling the barriers leading to the underachievement of various groups. Partnership arrangements will build capacity, along with the use of a range of national & local initiatives, e.g:

·  DfES Making Good Progress pilot;

·  the Four Counties Project which pairs low & high performing schools;

·  National Leaders of Education; and

·  use of executive headteachers from Essex’s best performing schools.

School improvement partners (SIPs) are included in our change management programme, to strengthen linkage between rigorous self-evaluation, challenge, commissioned support & targeted early intervention. In our SfC, SIPs will increasingly be brought within this locality infrastructure, making use of area data profiles to support school self-evaluation and bring greater challenge where there is low performance. New TASCC (Teams Around the School, Child and Community) arrangements will strengthen delivery of early intervention, ensuring alignment across services and agencies, including outreach support for schools and families.  

Through BSF, we will use the APC to strengthen the capacity of leadership and management, e.g using acting headteachers from other schools, hard and soft federations and our innovative leading-beyond-the-single-institution strategy. Underpinned by high quality change management activities, we will bring together a wide range of coherent approaches, including:

· robust and secure processes to identify early the strengths and weaknesses of schools and the underachievement of vulnerable children and communities, where intervention and support can remove barriers to success; 

· timely intervention strategies encompassing a range of structural solutions, including governance arrangements, to address low performance;
· implementing support and intervention strategies which develop and use the collaborative capacity of a wide range of partners, including the National Strategies and Essex’s extensive CPD research and partnerships;  

· increasing inclusion through engagement of a full range of children’s services, ensuring a coherent approach to early intervention and prevention within localities and with children, families, schools and communities;
· improving the effectiveness of leadership and management, ensuring that our change management programme provides the professional development necessary for the new types of leadership essential for integrated settings, new organisation of learning and extended schools.

E.
Personalisation: 

High quality personalised learning, which is flexible and adaptable, will be delivered through: 

· pupil tracking systems which enable “assessment when ready” , with stage- rather than age-based learning and assessment – facilitated by ICT investment through BSF;
· facilitating innovative curriculum provision at key stage 3, building on QCA developments;
· providing innovative approaches to the use of new technologies, developed with the support of BSF resources, which transform learning and teaching, to provide flexible, any-time, anywhere life long learning.  These will encompass both resources and infrastructure to promote a personalised, learner-centred approach to delivering the curriculum as well as supporting changes to the workforce; 

· promoting a collaborative, localised and integrated approach to delivering personalised learning, enhanced by localised specialist, training and leading edge schools; 

· ensuring cross-phase transition issues are addressed through local delivery groups; 

· targeted work with schools where the number of children in the lowest attaining 20% is significant, focusing on relevant curriculum development and pastoral support to increase attendance and raise attainment;
· building on current programmes to personalise learning, supported by mentors and advocates for vulnerable and at risk groups, particularly those identified as key priority groups in Section A: and in Sections G & H;
· linking with local and national networks, including HE and business links to increase the scope of learning opportunities for students and enable additional opportunities for those who are gifted and talented;
· supporting greater personalisation through strong links with parents and carers, including through ICT.
F.
14-19

Our SfC, with BSF investment, will enable, support and enhance the delivery of the broadest possible 14-19 curriculum, essential to the realisation of personalised and inclusive learning.  This will contribute to achieving the Corporate Plan priority to improve Essex’s skills base, economic strengths and aspirations, benefiting prospects for young people.

Progress on the 14-19 agenda is already well developed:

· an Area based entitlement prospectus, available since September 2006, contains course details for all providers; 

· an Essex strategic framework includes the full range of partners necessary for supporting the curriculum entitlement and effective co-ordination of capital funding;
· area planning groups have delivered high quality implementation plans, based upon STARs, which provide the coherent approach necessary to align the 14-19 entitlement with the wider BSF strategy;
· the LA, in close liaison with LSC Essex, has worked with all 14-19 Area Planning Groups (APGs) to submit detailed plans of how they intend to meet the agreed pan Essex 14-19 Learner Entitlement. All plans were moderated by an LA/LSC/Connexions review panel and are currently being further developed and implemented by newly-appointed APG  coordinators;
· plans indicate the intended deployment of capital resources and the use of specialist facilities in both FE COVES and Specialist schools to ensure Essex offers the full 14-19 entitlement for all lines of learning by 2013.

In South Essex, the LSC plans to develop vocational provision on Canvey Island in partnership with the schools and is managing a competitions process in Basildon for 200 post 16 learner places per year to enhance the range of vocational opportunities, alongside Academy developments. The establishment of the East Basildon Academy is expected to make a significant contribution to the Specialist Diplomas. These initiatives will also help to reduce young people entering the NEET category and increase participation rates to be in line with the national target of 90% by 2015.
Each of the APGs submitted a self assessment for the Specialised Diploma Gateway process. In many cases, including in the south of the county, they aim to offer the first five titles at each level. The LA and LSC see a strong Diploma offer as a key component of the 2013 entitlement and are actively supporting developments through conferences/briefings and other means. From outcomes of the Gateway submissions, Essex has a small pilot from 2009. 

The Diploma self assessment process has galvanised Essex specialist schools so that in most areas, and certainly in the south initially, they are taking the lead role in proposing to host those phase one Diplomas appropriate to their specialism (eg King John with engineering; King Edmund School with maths/computing/business specialisms). Specialist schools are also being used by the LA to support work which contributes to the entitlement, for instance, through specialist AST input into business subjects, INSET and through the provision of a series of Enterprise events, involving the Institute of Directors.

The LA, with LSC and Connexions, has launched a pan-Essex, web-based 14-19 prospectus of providers and courses. It gives details of learning opportunities, travel and study support and is a key part of our drive to ensure that young people, including those with special educational needs, and their parents/carers have access to the highest quality, impartial IAG. 

The LA and LSC Essex share capital planning information across the school/college spectrum on a regular basis (e.g. sharing the outcomes of the LSC recommendations to review FE provision in South Essex). The LA, with LSC support, is surveying all capital building plans which schools and colleges have developed. The overview will be shared widely through APGs and elsewhere to ensure all stakeholders are fully aware of the plans of neighbouring institutions including colleges. FE is closely involved with Essex 14-19 developments in a number of ways. Two of the APG chairs are college Principals and the Federation of Essex Colleges (FEDEC) is represented on the pan Essex 14-19 Strategy Group and the LA chaired Senior Policy Group (14-19). This effective partnership has helped ensure that colleges are taking the lead on a number of the Diploma lines-for example, in the south, SEEVIC College will lead on creative and media in the local area of Benfleet. 

G.
Every Child Matters (ECM)

BSF investment will bring important opportunities to extend provision, contributing to locality renewal and regeneration in some of our most deprived communities, beginning in the south in areas of greatest deprivation.  It will support arrangements for joined-up planning, funding and delivery of services against the 5 ECM outcomes and corporate priorities. In particular, our Extended Schools strategy will enable inclusion and access to extended services for all children, young people and their families, including targeted opportunities for adult learning and support for those who are unemployed. In special schools, an extension of specialist resources, equipment and appropriate design will provide greater community access for those with special needs. Five of the nine NMSSs, pioneering this approach are in wave 4 and the remainder in waves 7-9.
All Essex schools are grouped into geographical communities of Local Delivery Groups (LDGs), serviced by extended schools coordinators. Each LDG sits within the locality of a local Children and Young People's Strategic Partnership (coterminous with District / Borough boundaries). Newly developed governance frameworks make the commissioning relationship between LDGs and their Local CYPSPs clear. The Essex Extended Schools Strategy Group is a multi-agency group, led by the Authority, and has prioritised the full extended schools Core Offer, and linked funding, across all LDGs.  The appointment of local commissioners for children and young people in areas of greatest need will take forward plans for the development of preventive services, building on the extended schools programme and the work of children’s centres

We will use the county’s Asset Strategy, with BSF investment, to support: flexible working spaces in schools that can accommodate inter-agency working, improved facilities for personalised learning and support pathways, and improvement to sports and out of school hours learning facilities. The co-location of Children’s Services workers is a key component of our Children's Trust Approach. This programme will be aligned with BSF to help join up nursery and child care services with health, youth, adult and community learning and volunteer groups - placing them at the heart of communities on accessible school sites. Schools are potential bases for mobile service workers. 
Our Change for Children strategy, with the development of TASCCs, will bring services closer to specific localities and lay firm foundations for the views and participation of children and communities in BSF planning and delivery. The Essex Leading for Children policy  features collaborative leadership of integrated practice across education, social care and health and incorporates the leadership contribution of families, children and young people. This provides a framework for early intervention, to support vulnerable young people, promoting improved and effective communication between agencies and providing for increased participation by young people and their families. 

Essex has 11 Schools Sport Partnerships. These are aligned with LDGs and support area healthy schools development, so that needs and provision across a range of Every Child Matters dimensions are coherently addressed. BSF investment will secure the four hours entitlement for sport in all schools, extending access and high quality for pupils and community use.
BSF investment with our SfC will support Essex schools in achieving the Healthy Schools Standard.  Essex’s School Sports Partnership strategy is regarded as a model of good practice (Youth Sports Trust), providing a  means for devolving funding and decision making. The council has played a key role in establishing the   “sportessex County Sports Partnership” and its strategy across Essex.  It is a key player in preparations for the Olympics, to which BSF plans will be linked strategically, capitalising on opportunities to leave a legacy of education, community participation and regeneration. 

H. 
Inclusion and Special Educational Needs

Our SfC has a particular focus on increasing inclusion to secure improved learning and life chances, for all children, with specific provision for those who most vulnerable or at risk. The LA is currently refreshing its SEN & Inclusion Strategy. BSF investment will enable us to accelerate current developments to:
· Increase multi-agency support for pupils and families and develop further capacity to meet their needs

· Ensure an effective continuum of support  for children and young people with learning and behaviour difficulties

· Target support for specific groups and individuals

Special schools are in 3 distinct groups; 9 NMSS (New Model Special Schools) for children and young people with multiple and complex needs; 5 CLiP (Community Learning in Partnership) schools for children with moderate and additional learning needs; 3 Behaviour, Emotional and Social Difficulties (BESD) schools
AMP data shows that much of the accommodation in special schools is unsuitable for modern educational needs. Development of appropriate and flexible spaces is required to support curricular improvements. Unified planning supports ‘one child one plan’ multi agency working with the child and their family at the centre, personalising the education and care for individual pupils. Highly specific ICT requirements will be essential to support the severe and complex needs of pupils. BSF investment will be crucial in these areas. ICT-based pupil tracking systems have a significant impact on raising attainment and achievement. Within NMSSs, a target tracking system has been developed for recording, collating, sharing and analysing progress – focussed on small steps in progress with targets based on P scales and Key skills – accessible to, and shared by inter-agency workers and parents. This supports higher expectations, with shared goals and aspirations for young people and their families. BSF’s ICT investment provides an excellent opportunity to extend and develop this work.
NMSSs will enable children and young people with severe and complex needs (3-25) to have long term provision for holistic lifelong learning, leading to the best possible independence in the community and opportunities for paid employment, with support, community and social activities for them and their families.
CLiPs are developing outreach programmes and services to support mainstream schools.  CLiP provision will be incorporated into Waves 7-9, with centres of excellence funded for outreach and professional development to meet the needs of the whole community: this will be enhanced through BSF investment.

BSF investment in the two secondary BESD schools will ensure an entitlement to a broad and relevant curriculum that meets the needs of these vulnerable young people in flexible and stimulating learning environments supported by new technologies and personalised learning approaches.
Collaboration between special and mainstream secondary schools plays a vital role in promoting inclusion, ranging from virtual contacts through to open liaison and pupils utilising mainstream and special schools environments. Within mainstream schools, there is a wide range of Enhanced Provision including facilities for Hearing Impaired, Visually Impaired, Dyslexia and Speech and Language.  There are 9 secondary Enhanced Provisions in 80 secondary schools, 3 of which are in Waves 4-6 and one in Wave 4. Whilst not intending  to increase this provision, due to high inclusion success within mainstream schools, we will ensure that the existing provisions have the appropriate curriculum and requisite facilities. BSF will provide resources necessary for delivery of a relevant, broad and personalised curriculum. The ICT programme within BSF will help create appropriate sensory environments to enhance learning and life experience. 

Development within specialist provision supports increased capacity for children and young people to be educated, and develop life long learning skills, within their own communities.  This extends into mainstream education with a more flexible curriculum, particularly to extend personalisation and independent learning at KS3 with focused planning through our new Transitions process supported by Transitions Co-ordinators across the county. This follows a ‘Team Around the Child’ approach and early liaison with parents and carers.  Within mainstream a priority is to increase pastoral and PHSE provision and emotional literacy support for the development of the whole child or young person, covering all aspects of ‘taking care of yourself’, including substance misuse.

We are also focussing on Social and Emotional Aspects of Learning (SEAL) and the Healthy Schools initiative, which are programmes that support the development of  independence and autonomy, improving children’s mental health and emotional well-being. We will use BSF investment to develop these programmes further through:
· increased access to respite in mainstream schools to support vulnerable individuals and groups; 

· adaptations to schools to permit increased inclusion for pupils with sensory and physical impairments;
· provision of an inclusive curriculum and pastoral support to improve access for all pupils.
There are two types of Pupil Referral Units (PRUs) in Essex: one is for young people at risk of exclusion with full national curriculum coverage. There is a high level of reintegration from these provisions where pupils may spend 1-2 terms. These PRUs support reintegration of pupils and provide outreach work with mainstream secondary schools and the ongoing development of learning support units. The second type  of PRU, our Integrated Support (ISS) Centres, cater for permanently excluded pupils. Our SfC will support the development of a continuum of provision, to increase social inclusion and reduce permanent exclusions. Essex is currently reviewing its strategy for PRUs  It is also reviewing its strategy to meet the needs of pupils with significant medical needs, provide appropriate support for school phobics and provide advice and support for teenage women in early pregnancy. Two ISS centres are planned for inclusion in waves 5-6, with one remaining in waves 7-9.
I.
Change Management

Change management is a key strand of our SfC. BSF will be a catalyst and enabler of further development through: 
· ICT investment, to promote our vision for new ways of learning and teaching;
· developing and sustaining a remodelled school workforce, consistent with the dual aims of improving teaching and learning and the implementation of our Change for Children Agenda;
· the provision of high quality sustainable professional development of the workforce, organised with a collaborative, locality-focused approach in new flexible learning environments with innovative curriculum development;
· meeting the needs of schools, communities and partners in providing access to the full range of extended services;
· developing new forms of leadership and governance, in integrated and collaborative settings, across a range of providers, whilst sustaining schools’ programmes to continue to increase attainment and inclusion.

The change management programme, delivered with schools and education advisers, will operate at 3 inter-related levels. 
First, the authority has a very strong CPD capacity across the Schools, Children and Families’ Services, with a long-established research and enquiry tradition, which will be utilised to identify, share and implement best practice.  It will be a key to transforming thinking and professional development for learning and teaching.  Our strategy for new forms of leadership, management and governance in integrated settings will be a core strand in the Change Management Programme for all schools in waves 4 to 6.  We are increasing our capacity with the appointment of education consultants. They will work with schools in waves 4-6 to provide support for the development of their strategies for change, in the context of the overall change management programme.  (The impact of this will be evaluated with schools through the LA’s annual improvement monitoring cycle.)

Secondly, there will be locality focused plans for this programme, with professional development, workforce development and curriculum innovation.  At this level, the area-based APC development committees will be key drivers for our change management programme.  They will pull together individual school needs and identify commissioning and capacity-growing opportunities for the area in terms of practice and design briefs.  In this way, we will be able to provide key linkage between individual school development plans and SEFs, area-focused plans and the broader Authority and Children’s Services.
Thirdly, the infrastructure for this process is being established and BSF will bring a clear focus for its development and implementation.  It will ensure that the delivery of change will bring about new practice in schools and governance and also engage young people, parents and the community.  The further development of “pupil voice”, the parent and family strategy and governor services will contribute to change which is effective at all levels and across all stake-holders.

SECTION 3: proposals for schools & FE estate
J.
Capital investment and prioritisation

BSF investment will transform learning environments, providing new school facilities and ICT that ensure pupils and teachers have the resources required to give the best possible educational opportunities. This investment also lays the foundation for the infrastructure to support extended services in schools and improved sporting opportunities. It will contribute significantly to the council’s Corporate Plan commitment to economic and social regeneration, particularly relevant to Basildon and Canvey, the areas which are the focus of the BSF wave 4 programme. As well as the educational and social needs, explained in section 2, BSF investment will address major condition and suitability needs identified in the Asset Management Plan, not on a like-for-like basis but as part of a strategic approach to development. (see section C). It is also informed by pupil place planning projections (see Section M).
	School Type
	AMP Condition Costs (£000s)
	AMP Suitability needs - Number of Deficient Spaces

	 
	Essex
	Waves   4-6
	Wave     4
	Essex
	Waves   4-6
	Wave     4
	Essex
	Waves   4-6
	Wave     4

	 
	 
	 
	 
	AMP assessment A+B
	AMP assessment C+D

	Secondary
	97574.8
	26,412
	8,745
	5515
	1332
	357
	9240
	1743
	540

	Special
	7603.1
	4,112
	3,162
	584
	205
	205
	938
	400
	326

	 
	 
	
	
	 
	
	
	 
	
	 

	Total
	105,178
	30,524
	11,907
	6099
	1537
	562
	10178
	2143
	866


In addressing the needs of the schools’ estate, BSF investment will also enable all schools to be designed and built to meet DDA requirements, facilitating inclusion and access for pupils, staff and visitors.

A pen portrait of each school, outlining the key impact of the BSF programme, is contained in the chart in Section 1. The chart also contains details of the indicative funding, size and priority ranking for each school. The prioritisation of secondary schools in Canvey and Basildon is based on the educational and social needs explained in section 2.  The top priority has been given to the two schools in Canvey that will be redeveloped as part of statutory reorganisation proposals, to address falling rolls, focus on new opportunities to raise attainment and improve access. In Basildon, the redevelopment of the town’s secondary schools is also linked to the implementation of statutory proposals, which will result in the establishment of the East Basildon academies. BSF investment in the remaining three secondary schools in the town will play an important part in promoting equitable arrangements for choice and diversity in the town, ensuring that all pupils and their parents have access to high quality learning environments and school facilities, in the academies, voluntary aided and community schools. Although the academies are being procured outside BSF, and their new facilities will be completed before the BSF schemes in the town, there is close collaboration between stakeholders in the academies and BSF schools. Of the three Basildon secondary schools which will benefit from BSF, priority is being given to the development of Woodlands School, a large and successful secondary school which, as can be seen from the chart, has significant suitability issues and is expected to be rebuilt through BSF investment. Less work is needed at the De La Salle and James Hornsby schools, so shorter contract periods are expected.

The special schools are generally deficient in terms of the size of spaces and the absence of appropriate specialist areas – curriculum, social and therapeutic. All rely on a high percentage of temporary accommodation. In all but one of the schools the percentage is between 25 and 50%. They do not provide the resources for effective multi-agency working and collaboration with parents and carers. Those in Wave 4 have been identified in consultation with special school headteachers  and are considered most ready to develop the full range of NMSS services – explained in section 2. Their development across the county, rather than in a single geographical area, provides an equitable distribution of high quality SEN provision, contributing to choice and diversity in Essex. None has the ICT infrastructure required to provide for the personalisation, interaction and environmental controls that will be so beneficial for pupils with severe and complex difficulties. BSF will address these needs providing buildings, spaces and services required to support delivery of the SEN strategy, to meet the needs arising from learning activities, workforce support, extended schooling and the ECM priorities in both special and mainstream schools. As well as providing high quality facilities for pupils to 19 it will also add value in developing resources for 19 -25 year olds with similar needs in the communities they serve. Within this group, the top priority has been given to the redevelopment of the Chelmsford New Model Special School, which supports the amalgamation and co-location of two schools. Of the two EBD schools, the highest priority has been given to Homestead School; the other EBD school is already benefiting from significant capital investment and is not included in wave 4.
The BSF developments have been planned to take account of the LSC’s key local priorities, which include:

a competition for 200 additional post 16 places in Basildon; the extension of post 16 provision at the East Basildon Academies; and the development of a vocational centre on Canvey Island. The local LSC capital plan identifies the following key infrastructure issues: 

· Thurrock & Basildon College - 90%of buildings unfit for purpose; 

· SEEVIC College – original buildings at end of design life; 

· S.E. Essex College - East Street site at end of useful life. 

In addressing these deficiencies, there are priorities to: increase post-16 participation rates; extend14-19 curriculum provision and develop the priority sectors of construction, transport & logistics; health & social care; and retail, wholesale & hospitality. In relation to BSF, the proposals being developed by 14-19 planning groups include contributing to the establishment of vocational centres in Basildon and Canvey and development of complementary vocational facilities in secondary schools, also utilising facilities and expertise in specialist schools. The specific development proposals for Wave 4 schools are based on the outcomes of the joint 14-19 area planning groups, described in section 2, to ensure that all pupils will have local access to the full range of 14-19 entitlements.
In implementing BSF capital schemes, there will be an unambiguous commitment by the council, with its design and construction partners in the LEP, to high standards of design quality and sustainability, requiring at least the BREEAM ‘Very good’ rating. A number of national and regional awards have been secured for recent PFI and conventional capital school projects in Essex. BSF will be used to build on these achievements and contribute to the council’s Corporate Plan commitment to sustainability and the development of new buildings with ‘low carbon footprints’. 
K.
Project Management

The Cabinet Member for Schools, Children and Families chairs a project board that reflects the broad spectrum of resources required to develop and implement the programme; the board also includes: the Chief Executive; Director for Schools, Children and Families; Director of Corporate Resources  (covering finance and legal services); Head of School Improvement and Advisory Services; and representative from ASHE (Association of Secondary Headteachers in Essex). It is proposed to add a special school head to the Board. 
There are clear routes through the Cabinet Member’s chairmanship, and the Chief Executive’s membership, of the Board to secure the necessary corporate and member approvals at the requisite stages. A communications strategy has been agreed by the Board for the continuing engagement of schools and other stakeholders, including CYPSPs and LDGs – whose roles were set out in section 2 – the LSC and the dioceses of Chelmsford and Brentwood. 
External technical, education, legal, and financial advisers are currently being recruited to support the council in delivering the BSF programme. They will support the project team in the activities set out in the project plan, approved by the Board, which identifies workstreams and timescales. 
The project team, under the control of the project director, has met in shadow form since April 2004. It comprises senior officers from finance, legal services, asset management and planning services, as well as the Children, Schools and Families directorate, including a designated project manager.
To support early preparations for BSF over the last two years, technical advisers, with support from architectural and education consultants, were appointed from the PfS framework panel to help develop BSF proposals in the south of the county. They worked with the council and schools to develop an educational vision and strategy for change that would help to meet the transformational challenges of BSF. ‘Socrates Tree’, an IT- based tool, was trialled at the schools to elicit views from pupils, staff, governors and other groups about was is required in schools for the future. This work led to options appraisals for each school and the preparation of development plans which complied with the PfS funding allocation model of £326.9 million, for secondary schools in waves 4-6, and £91.3 million for the special schools in the county, based on BSF waves 4-9. Figures for wave 4 schools are shown in the chart in section 1.
The project team’s current, key activities, following the appointment of technical and education advisers for the implementation of wave 4, include a review of the options and business case specifically for wave 4 schools, taking account of: affordability constraints, based on: capital and lifecycle costs; opportunities to raise capital receipts for reinvestment; planning issues; and risk management. Risks are being identified, together with potential mitigating actions, and managed through stakeholder engagement in risk workshops, for which a process is in place, in collaboration with the council’s Risk Manager and the expertise of the external advisers.  A design champion, a cabinet member, has also been identified. 

Project progress is being managed against the project plan, referred to above and gateway reviews, with RAG reports used to identify actions and matters for consideration by the Board.
L.
Headline Strategic Vision for ICT

Our SfC will embrace the aspirations and needs of all who learn and teach in Essex offering a practical and creative approach to life long learning in our County. It recognises the diverse nature of Essex and the different stages schools and other institutions are at in embedding ICT. It is designed to integrate with the national e-strategy and ECM aims including the promotion of multi-agency working. We intend to use BSF investment to underpin, further accelerate and expand all of the Authority’s objectives for ICT.  The LA will use BSF investment to:
· expand the development and use of ICT provision in teaching and learning for all learners, including those engaged in 14-19 activities in schools and with other providers, through a managed service; 

· develop personalised learning and extend the scope and range of its virtual learning platform initiative through the provision of secure online learning spaces and social networking for the wider community and the LA;
· provide personalised learning feed back to pupils and students through their virtual learning environment;
· develop a common digital infrastructure across schools, achieving economies of scale in procurement;
· provide stronger digital links between primary and secondary schools, to facilitate transition;

· promote the development of personalised learning and inclusion for pupils and young people with special educational needs including those with severe and complex needs (see section H);
· enhance links between schools, colleges, other agencies and the LA to aid communication and data exchange, contributing to the efficiency and effectiveness of schools’ management and administration systems; 
· extend the use of mobile technologies as a tool to expand learning and facilitate communication;
· enhance parents’ links with schools and engagement in their children’s learning;
· develop its web services to ensure secure, equality of access ‘any time any where’;
· develop, support and promote a culture of e-working and e-learning within the LA and its schools.
M.
Pupil planning

The method used for pupil projections was based on the DfES Toolkit Guide to making Projections of Pupil Numbers. Data items utilised for these projections included annual births, current and historic NOR which were used to calculate uptake factors, and cohort survival rates between year groups. Following calculations at the local authority level, district level projections were then calculated, using the average district year group ratios.

School level forecasts were calculated initially using the historic feeder school admissions factors and sixth form staying on factors. To extend the forecast years from 2012/13 to 2016/17, school level forecasts were apportioned from the long term district forecasts. Adjustments were then made, to reflect individual school circumstances – such as planned changes to organisation; popular schools, as evidenced by admissions up to PAN and the standard of GCSE results; schools with high numbers of pupils from other LAs. In these adjustments, the totals were related to the district long term projections. Lastly, the additional pupils projected from new housing developments were added into the forecasts, particularly from 2 significant developments in Basildon for wave 4 schools.  The projections for mainstream schools have been sent to DfES for consideration. Essex LSC and the Brentwood RC Diocese are also currently considering the projections which have been agreed in principle by the Chelmsford C of E Diocese.
The overall trend in projected secondary school pupil numbers is for a decline in the 10 year period 2006/07 to 2016/17, even when the additional pupils projected to come from new housing were added into the forecasts. For the wave 4 secondary schools, the 11-16 NOR is projected to change from 5390 in 2006/07 to 4943 in 2016/17, i.e. a decline of approximately 450 or 3fe. For the wave 4-6 secondary schools, the 11-16 NOR overall is projected to change from 19356 in 2006/07 to 18681 in 2016/17, i.e. a decline of 675 or 4.5fe.
In addition to the BSF programme there is a proposal that two schools in Basildon town, Barstable School and Chalvedon School and 6th Form College, with a combined 11-16 capacity of 2850 places (January 2007 NOR 2330) will close and be replaced by two academies with a combined 11-16 capacity of 2250 places. The current proposal anticipates these changes being implemented by 1 September 2008, subject to the Secretary of State’s agreement. This would result in a reduction of 600 places.

On Canvey Island the number of schools will reduce from three to two when Furtherwick Park School closes on 31 August 2011. The expansion of Castle View School from its current 904 places to 1200 places will result in an overall reduction of over 800 school places on the Island by 1st September 2011.      

There is no 16-19 provision in the wave 4 secondary schools. For the wave 4-6 secondary schools, 16-19 NOR overall is currently 1243.  There are also approximately 4900 16-19s from the Wave 4-6 districts (Basildon, Castle Point and Rochford) who attend FE colleges other than school sixth forms (source: LLSC). Secondary school 16-19 NOR is projected to increase slightly to 1326 by 2016/17. New provision for increased post 16 participation rates is likely to come mainly from the FE and training and work-based learning and from the planned growth in Academies.

Increased post 16 provision to meet the increased participation rate of 90% by 2015 in the Wave 4 areas is planned:

· in Basildon town by the proposed academy with a sixth form of 500 places together with a minimum of 400 new places either in the FE sector or work-based learning providers

· on Canvey Island by the establishment of a 14-19 vocational centre of up to 200 places. 

N.     
Key targets and performance indicators for 2016
1. No secondary schools identified by Ofsted as causing concern

2. Improve % of pupils achieving level 5 in both English and Mathematics at Key Stage 3 from 69-87%
3. Improve Levels of ICT achievement at level 5 KS3 from 72-90%
4. Improve % of pupils achieving 5+ GCSEs at grade A*-C, including English and Maths from 45-60%

5. Narrow the attainment gap for the lowest performing 20% of pupils within a rising trend overall
6. Improve the quality and outcomes for pupils with severe and complex needs, measured through SEF grades
7. Improve Overall Attendance rates from 92-95%
8. Reduce number of young people NEET from 6.05% to 5%
9. No school is identified by OfSTED as having unsatisfactory behaviour

10. Exceed national targets for healthy schools accreditation

11. All schools have at least 1 specialism; those with 1 already will have at least 2 specialisms

12. All schools improve on their SEF grades to at least grade 2 or to maintain grade 1

13. All pupils have access to the full curriculum entitlement at 14-19, with an increased participation rate of 90%
14. All 5-16 year olds are engaged in at least 4 hours a week of high quality PE and school sport

15. All schools or school partnerships provide the full core offer of extended services from 8am - 6pm all year round

16. The number of children with statements educated out of county is reduced

O
Communications 
The early engagement of stakeholders assisted in the development of clear project objectives, briefs and programmes. The Head of School Improvement and Advisory Services worked at an early stage in developing the education input for pilot development plans for schools in Essex, with a senior adviser used to facilitate workshops based on NCSL ‘FutureSight’ training materials.  A secondary headteacher was seconded to review the high level vision for the authority and to consult widely with the authority’s schools and its partners.  This enabled schools in waves 4-6 of the programme to personalise the vision for their individual needs. It was followed by estate planning activities with the schools, in collaboration also with the LSC and dioceses. Throughout this process, there has been close liaison with APC to ensure, before the Readiness to Deliver submission was made that there were communications between all parties about BSF, its opportunities and constraints. 

The project board has considered a communication strategy which aligns with the BSF wave 4 timeline, and all stages within it; this sets out key stakeholder engagement, including through:

· the development of individual schools’ strategies for change with the involvement of headteachers, staff, pupils, governors, parents and other opportunities for engagement for each of these groups;

· meetings and consultations with the local LSC, the dioceses and other key partners;

· collaboration with the East Basildon Academies to co-ordinate local arrangements;

· Children’s Trust, Local Development Groups, Children & Young People’s Strategic Partnership consultations;
· the development of an Essex BSF website, information briefings for local members and district councils;

· wide community participation through existing and dedicated mechanisms
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