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Education



                     
	School
	Type of school after BSF
	BSF investment 

indicative amounts 
	Specialisms

1. current

2. proposed further  specialism(s)
	Current size

11-16 (post 16)

NOR – Oct 2008

& 

current capacity


	Proposed size 11-16 (16+)

2018
	Extended Schools Community Enhancement Outcomes
	Current Community

Served
	2008 

5+

A-C inc Eng & Maths
	2018

5+

A-C inc Eng & Maths 
	CVA

2008
	CVA 2018
	Ofsted
	Absence figures 2008
	Absence targets 2018
	NEET 2008
	NEET 2018

	The Billericay School

(Mixed 11-18)
	foundation
	£17m

(D&B)
	1. Maths & Computing

2. performing / creative arts & English
	1390

(284)
	1400

(269)


	1400

(250)


	Sports Centre open to the public at evenings, weekends and holiday periods. Other facilities also used extensively by the community e.g. Swimming School, Faith School, Dance School, Adult Education Classes. Holiday activities for children. On-site Montessori Nursery. Web-based access to learning resources for parents, to support home learning.
	1.45% Statements

7.64% EAL

4.3% FSM


	59
	76
	998.9
	1015
	2
	6.69%
	5.1%

	3.6%

	0


	Mayflower High School

(Mixed 11 –18)
	community
	£15m

(D&B)
	1.Science & languages

2. ICT or training school
	1203

(224)
	1200

(209)
	1200

(200)


	Extensive community use of sports hall. Indoor and outdoor space used by the community at holiday times and after school, with extensive community learning programme in operation during term time. Web based access for parents to support home learning.
	3.17% Statements (this includes 19 pupils in Dyslexia unit)

10.13% EAL

3.6% FSM


	67
	84
	999.1
	1012
	2
	7.67%
	5.1%
	1.3%
	0

	The Appleton School

(Mixed 11-16)
	foundation
	£26.5m

(PFI)


	1.Business & Enterprise

2. Vocational

	1197
	1200
	1200
	Increase adult education through Adult Community Learning and Business and Enterprise Specialism
	1.68% Statements

10.41% EAL

3.9% FSM


	53
	70
	995.3
	1018
	2
	6.79%
	5.5%
	1.3%
	0

	The Deanes School

(Mixed 11-16)
	foundation
	£26.5m

(PFI)
	1.Sport

2. Arts

	1073
	1120
	1100
	Full core offer
	1.87% Statements

13.13% EAL

4.1% FSM


	46
	64.5
	996.6
	1018
	3
	7.81%
	5.3%
	2.9%
	0

	The King John School

(Mixed 11-18)
	foundation
	£10m

(D&B)
	1.Maths & Computing

2. Vocational
	1586

(231)
	1600

(250)
	1600

(250)
	Full core offer
	1.26% Statements

0.76% EAL

3.4% FSM


	70
	86
	995.3
	1010
	2
	6.36%
	5.1%
	1.9%
	0

	Beauchamps High School

(Mixed 11-18)
	foundation
	£17m

(D&B)
	1.Business & Enterprise & applied learning
2. training school

	1186

(135)
	1200

(87)
	1200

(200)
	Community and Extended Schools use of sports and school facilities for clubs and holiday activities. Free family learning courses held termly. Extensive parenting support provided on school website. Activities for pupils before and after school. Full core offer met.
	1.69% Statements

9.02% EAL

5.1%FSM


	54
	71
	1015.6
	1035
	1
	6.9%
	6%
	4.8%
	0

	Bromfords School

(Mixed 11-18)
	foundation
	£15m

(D&B)
	1.Technology,

Maths & science

2.tbc
	1064

(98)
	1120

(130)
	1120

(130)
	Community and Extended Schools use of sports and school facilities for clubs and holiday activities. Activities for pupils before and after school. Free family learning courses held termly. Parenting support provided on school website. Full core offer met.
	1.93% Statements

11.69% EAL

6.2% FSM


	40
	62.5
	970
	1020
	
3
	8.83%
	6%
	4.0%
	0

	Glenwood, Benfleet, 8817054                          Community Special School 
                            (Mixed 3-18)                                          SEN Category SLD
	New Model Special School (3-19 + 

co-ordinated approach 19-25)
	£12m

(PFI)
	 

1. outreach support and multi-agency base

2 sensory or cognition
	101
	(3-10)

56

(11-16)

31

(16+)

12
	150

(3-10)

85

(11-16)

47

(16+)

18
	Indoor and outdoor recreation areas available within the community at holiday times and after school, cafe for parents and students and after school clubs and youth social clubs. Web based access for parents to support home learning & multi-agency working.
	Community Special School in 

South Area, Castle Point District.                                                                                                                                     FSM 19.8%, SEN 100%,

 EAL 0%,


	
	
	
	
	2
	8.35%
	6%
	0%
	0

	The Edith Borthwick, Braintree, 8817048                                           Community Special School 
               (Mixed 3-18)                                             SEN Category - MSD
	New Model Special School (3-19 + 

co-ordinated approach 19-25)

Possible amalgamation with Southview School (PNI).
	£18m

(PFI)
	1.Outreach support and multi-agency base

2. communication
	159


	(3-10)

62

(11-16)

125

(16+)

24
	240


	Potential for community health centre for paediatric and adult service. Advice and network centre with web based access for parents to support home learning. Creche for parents and carers.  
	Community Special School in Central Area, Braintree District.                                                                                                                                     FSM 16.48%,  SEN 100%,

 EAL 0%, 


	
	
	
	
	2
	6.10%
	5%
	5.6%
	0


School Exclusions


We would expect that by 2018 there would be no permanent exclusions from any of our wave 5 schools given the investment and change strategies identified by the schools and the proposed work of the Behaviour and Attendance Partnership (BAP) serving that locality.


Extended School Provision for 2018

By 2018 all schools will have well-established Children’s Trust arrangements in place, with statutory, voluntary and local organisations working in partnership to support school improvement through delivering services for children, young people and their families based on need and demand.  Such arrangements will ensure that extended services are designed and commissioned to meet local needs in timely and effective manner, supporting the outcomes of ECM and, in addition, supporting local regeneration and community cohesion through the schools being understood and valued as community resources.


Collective Partnership Targets and LEP KPIs

As part of the procurement process for the Essex LEP the Council has set out in Schedules 14 (parts 1 and 2) a wide range of targets around the delivery of transformational change covering all five ECM outcomes. All schools in wave 5 will contribute to achievement of these targets with baselines being established prior to build completion. For our wave 5 special schools targets will include the following:
% young people who meet individual attendance targets

% young people who take an active part in their reviews

% young people who meet individual ‘P’ scale targets

% young people who can achieve accreditation through a relevant programme

% young people who receive a person-centred transition review

Standards and Progress 2018


We have used the National Strategy methodology for the projections for 2018 5+ A-C (including English and Maths) and for CVA we have extrapolated from National Trends and added an additional ‘Challenge element’ to represent the added value of BSF investment.
We will also expect that all schools will achieve results across key benchmarks which represent an improvement in their CVA putting them in to the top quartile of similar schools nationally.

All schools will be expected to move up at least one Ofsted grade (if graded good or satisfactory in last inspection before build completion) and for SIPs and SEFs to indicate clear progress in areas which are less than outstanding.

SECTION 2: Strategic Overview 

Introduction
The LA s Strategy for Change
BSF in Essex is a key driver in delivering our commitment to bring about transformation in children and young people’s learning, achievement and well being founded upon:
· tackling underperformance and bringing coherence across policy areas

· a commitment to fully inclusive, personalised, collaborative and locally delivered provision 
The authority’s Strategy for Change is a key driver in delivering the objectives set out in Essex Works, the Children and Young People’s Plan (CYPP) and the council’s Local Area Agreement (LAA). The Council is committed to ensuring that BSF investment is used to deliver its diversity strategy in order to achieve the transformation of educational provision.  This will involve taking the opportunities that BSF provides to develop academies, trusts and other new forms of governance.  These are seen as an intrinsic part of the Essex approach to School Improvement, along with other measures which provide structural and capacity building support and intervention. This commitment to the delivery of diversity, access and choice to Essex citizens is a key strand in our Strategy for Change and informs all sections.
It provides a framework for achieving better outcomes for children across all five areas of the Every Child Matters agenda. We recognise that every school is different and needs to determine its own approaches to achieving transformational change. At the same time we are clear and committed to the LA’s responsibility for championing children across Essex and ensuring that each school’s Strategy for Change is coherent with the LA’s framework we have set out below. There will be a specific expectation of schools participating in BSF that they will embrace the challenge of transforming learning, teaching and curriculum and be committed to a programme of change management to bring this about. To do this the LA has a responsibility to work with its schools in supporting and challenging their approaches to achieving their goals and we will 

· work with schools to agree that the outcomes identified in school SfCs are ‘transformational’ in terms of achieving radical improvement in areas of weakness as well as building upon identified strengths and supporting schools in accessing and developing innovative thinking and practice locally, nationally and internationally
· work with schools and technical advisors to ensure that SfCs are reflected in designs and facilities flexible enough for  taking account of future change

· ensure that school SfCs fully cover all key aspects of provision and organisation

· work with and support schools on their approach to change management and quality assure the delivery of specific aspects of that programme

· work with schools in the development of full stakeholder engagement and in particular the involvement of pupils across all phases of the change process

· have ongoing engagement with schools in the development of challenging but achievable Key Performance Indicators (KPI) and related targets
· support schools and stakeholders in their engagement with the Local Education Partner (LEP)

· support schools in building capacity for management and delivery issues in relation to the BSF process generally

· help facilitate collaborative approaches to provision, the sharing and dissemination of innovative practice and the development of research.
A. Current Position: Educational Outcomes


Key features of present progress and achievement in terms of education outcomes are:

· the number of schools below floor targets has decreased 
· the rate of improvement at key stage 4 in 5+ A*-C (including English and Maths) is above the national average, increasing from 43% to 46%;
· 71 of 80 secondary schools (89%) have specialist status, 7 schools have a second specialism and 2 have a third; there are 9 Leading Edge Schools & 5 Training Schools;

· a partnership between the council and the secondary heads’ association in Essex (APC) provides a collaborative approach to maximising capacity for school improvement and co-ordinating national initiatives and strategies;

· Essex has the largest Initial Teacher Training (ITT) secondary Designated Regulatory Body (DRB) in the country;

· 313 schools are providing the core extended schools offer, covering all localities; (1st December 2008)
· 450 schools (70 secondary) are engaged in the Healthy Schools programme; national target for Essex of 50% was exceeded in December 2006 & 135 (12 secondary) have been migrated to the new national standards; 

· All secondary schools provide 5 hours of sport per week per pupil.

· The number of secondary schools in an Ofsted category has been reduced to two.
Our key priorities for improvement are that:
· there should be no schools in an Ofsted category and a reduced number identified by the LA as vulnerable.
· there is an increase in the number of young people leaving school with a qualification 
· the percentage of young people who are not in education, employment or training (NEET) is reduced
· the percentage of young people achieving 5+ A*-C (inc English and Maths) increases

· the number of schools performing below or just above floor targets is reduced
· there is a reduction in the percentage of pupils achieving less than 5+ A*-G
· attendance rates improve and there is a reduction in the number of persistent absentees (Pas) and schools identified as having high numbers of Pas 
· the gap in terms of progress, attainment and attendance between vulnerable and underachieving groups and their peers is reduced

· young people in the lowest performing 20% and those who are vulnerable or at risk are provided with access to wider opportunities, learning experiences and personalised support to help them increase their participation, progress and achievement (these include young people excluded; anxious school refusers; travellers; young carers; young people from ethnic minorities (particularly from the Bangladeshi and Thai communities), LAC, young people likely to become NEET). 
· there is a reduction in the percentage of pupils who are excluded from school
· the benchmark for improvement is to be in the top quartile of our SNs with a better rate of improvement than our ‘peers’ and to be judged as excellent in our CAA by 2012.
B.
Adding Value 

Our objective is to raise standards by tackling underachievement and removing barriers to improvement. We intend BSF investment to accelerate progress against the key priorities. It will: 

· support a more personalised approach to learning and teaching, and change practice through flexible working in new spaces and innovative use of new technologies;
· accelerate & strengthen the 14-19 APG collaborative & personalised approach to curriculum provision, including use of ICT, ensuring students can access  broader provision for teaching and learning in high quality facilities;

· support innovative skills based curriculum provision, organisation and development to promote both personalisation and improved rates of progress and attainment.
· maximise for every school and locality the benefit of Specialist, Leading Edge & Training Schools;  

· ensure every school delivers the extended schools core offer, with strategies for multi-agency support for children,  families & communities, promoting learning communities;
· use of new technologies, 24/7, to improve the breadth & quality of learning, engage parents & carers, add capacity for school leadership & management and extend provision & opportunities for vulnerable groups in the community; 

· engage children/young people with adults in shaping the strategic development of BSF through flexible learning spaces – physical, social & intellectual; 

· enhance & accelerate  Healthy Schools Programmes and the Sports Strategy, including preparation for the Olympics and  improvement of healthy eating, supported by an improved range of dining facilities; 

· improve linkage and, where appropriate, co-location between mainstream and special schools, including outreach work, to enhance provision & facilities for leavers with disabilities and reduce the number of children & young people who are educated outside the authority. It will accelerate the development of New Model Special Schools (ages 3-19 years, with support for up to 25 yr olds) to establish a  multi-agency approach for learners & their families/carers;

· improve linkage between secondary and primary schools to aid transition and tackle dip in attainment at the start of KS3 as well as developing provision for an improved learning continuum.
· increase capacity to address social inclusion issues, particularly for vulnerable & disaffected groups and individuals including design for the development of relevant spaces - curriculum, social areas and support for behaviour management;
· continue to increase choice, diversity and access of provision (see section C)
· provide training and development opportunities for the whole school workforce to increase capacity and capability to improve teaching and learning across schools

· using improved PE and School Sport provision to improve pupil progress, health, behaviour, attitudes to learning and the building of greater confidence and self-esteem.

C. 
Choice, diversity and access 

As set out in the introduction our SfC is based on the strategic planning of provision, which enhances choice, diversity and access to secure improved standards (cf. Section D). Expansion of choice and diversity through BSF will extend the means by which parental preferences can be accommodated (a Corporate priority through ‘Essex Works’) and will develop a range of educational provision appropriate to the diverse needs of learners in the county and will be an intrinsic element in the raising of standards. Actions being taken to achieve this in wave 5 are identified below, but this can also be seen in the context of the broader long term strategic planning of provision, e.g. in wave 7 the proposed reorganisation of Colchester schools represents the commitment of the council’s bold and radical approach to raising standards and responding to parental choice. Through BSF we intend to close two schools, open an academy and develop a 14-19 vocational centre in partnership with the local college. 
The SfC, with BSF investment, will be a catalyst to implement our strategic objectives:

· a range of governance arrangements in schools: VA, VC, community, foundation, academies and trust schools.  In Essex there are 3 pathfinder academies which opened in September 2008, one of which is in wave 6, 2 additional academies planned to open in September 2009 in Basildon and 2 secondary schools in early adopter trusts with another school and an academy associated with that trust;  

· coordinated expansion of specialisms and extended schools to offer a comprehensive localised entitlement;
· complementary 14-19 provision made by schools and other providers to enable a full entitlement for all learners;
· increasing multi-disciplinary provision to improve inclusion and outreach to support vulnerable and at risk pupils.

· Continued implementation of our diversity and associated sustainable leadership strategies to deliver greater choice and access to high quality secondary education
Across Essex diversity will be enhanced through curriculum innovation and the imaginative use of new technologies.  This will be supported by the infrastructure provided by the Local Delivery Groups, Area Planning Groups and the strong collaborative culture promoted amongst the county’s secondary schools through the APC arrangements.  These features are central to the educational “vision” developed by the local authority with headteachers and other stakeholders.

· The School Organisation Plan is a key resource for the planning of future provision, and ten year forecasts have been established and shared with stakeholders.  In the south, there is already considerable diversity including a hard federation (with plans for it to be replaced by two academies with effect from September 2009), four leading edge schools and three training schools. These schools are seen as key levers in leading innovation, promoting collaborative learning communities and enhancing diversity and inclusive practice.  
· BSF investment will be used to further enhance the means by which Woodlands School can deliver support as a leading edge and training school.  
· It is proposed to form a trust between the secondary schools on Canvey, with SEEVIC, together with the formation of a vocational education centre. 
· With BSF investment it is proposed that Edith Borthwick (NMSS) will amalgamate with Southview (PNI)  school. 
· Options are being considered for the co-location of Glenwood NMSS on The Deanes School site. 
We also intend to explore further ways in which the pathfinder PCP project in Wickford can support improved cross phase developments in that locality. 
D.
Challenging Under-performance

There is a robust system in place for ensuring that underperformance is identified. SIP activities together with data interrogation and the work of LA advisers ensures that the LA’s catergorisation of its schools supports and drives appropriate intervention and support. Our approach to structural and capacity intervention and support is an intrinsic element in our School Improvement Strategy, with clear linkage between the identification of underperformance and intervention. The latter includes full consideration of the use of Academies, Trusts, Federations and development of alternative governance arrangements to bring about improvement.

A key priority of BSF investment will be to raise standards and reduce the number of schools causing concern, tackling the barriers leading to the underachievement of various groups. Partnership arrangements will  build capacity, along with use of a range of  national & local initiatives e.g:

· Support for the development of trusts, federations and Academes where appropriate; 
· DCSF Making Good Progress pilot;

·  School Improvement planning framework (from the TDA)
·  National Leaders of Education; 
·  use of executive headteachers from Essex’s best performing schools (LLE’s);
·  use of National Challenge advisers; 
·  funding for ‘Gaining Ground’ schools 

School improvement partners (SIPs) are included in our change management programme, to strengthen linkage between rigorous self-evaluation, challenge, commissioned support & targeted early intervention. In our SfC, SIPs will increasingly be brought within this locality infrastructure, making use of Area data profiles to support school self-evaluation and challenge low performance. TASCCs (Teams Around the School, Child and Community) were formed in September 2007, to strengthen delivery of early intervention, ensuring alignment across services and agencies, including co-ordinated case management for children and young people and capacity building to support schools and families.  Review of these teams and their delivery will provide an important opportunity to further develop our approach to integrated working.
We will strengthen the capacity of leadership and management, e.g. using Local Leaders in Education (LLEs), hard and soft federations and a range of actions set out in our sustainable leadership strategy. Underpinned by high quality change management activities, we will bring together a wide range of coherent approaches including:

· robust and secure processes to identify early the strengths and weaknesses of schools and the underachievement of vulnerable children and communities, where intervention and support can remove barriers to success; 

· timely intervention strategies encompassing a range of structural solutions, including change of governance arrangements, academies, federations and trusts
· implementing support and intervention strategies which develop and use the collaborative capacity of a wide range of partners, including the National Strategies and Essex’s extensive CPD research and partnerships;  

· increasing inclusion through engagement of a full range of children’s services, ensuring a coherent approach to early intervention and prevention within localities and with children, families, schools and communities;
· improving the effectiveness of leadership and management, ensuring that our change management programme provides the professional development necessary for the new types of leadership essential for integrated settings, new organisation of learning and extended schools.
· the development of approaches to improve the recruitment and retention of school leaders. 
E.
Personalisation: 

High quality personalised learning, which is flexible and adaptable, will be delivered through: 

· pupil tracking systems which enable “assessment when ready” to stage- rather than age-based learning and assessment – facilitated by ICT investment through BSF;
· facilitating innovative curriculum provision at Key Stage 3, building on QCA developments;
· providing innovative approaches to the use of new technologies, developed with the support of BSF resources, which transform learning and teaching, to provide flexible, any-time, anywhere life long learning.  These will encompass both resources and infrastructure to promote a personalised, learner-centred approach to delivering the curriculum as well as supporting changes to the workforce; 

· promoting a collaborative, localised and integrated approach to delivering personalised learning, enhanced by localised specialist, training and leading edge schools; 

· ensuring cross-phase transition issues are addressed through local delivery groups; 

· targeted work with schools where the number of children in the lowest attaining 20% is significant, focusing on relevant curriculum development and pastoral support to increase attendance and raise attainment;
· building on current programmes to personalise learning, supported by mentors and advocates for vulnerable and at risk groups, particularly those identified as key priority groups in Section A: and in section G & H;
· linking with local and national networks, including HE and business links to increase the scope of learning opportunities for students, with additional opportunities for those who are gifted and talented;
· supporting greater personalisation through strong links with parents and carers
· We will set out in our SfC Part 2 how personalisation will be delivered, taking account of the differing contexts of the individual schools as reflected in their own SfCs..
· The improvement of PE and Sports facilities to increase access and participation of children but particularly those vulnerable to underperformance and / or disengagement.
F.
14-19

Our SfC, with BSF investment will enable, support and enhance the delivery of the broadest possible 14-19 curriculum, essential to the realisation of personalised and inclusive learning.  This will contribute to achieving the Corporate objectives to improve Essex’s skills base, economic strengths and aspirations, benefiting prospects for young people and the regeneration of communities.
Progress on the 14-19 agenda is already well developed:

· an Area based entitlement prospectus, available since September 2006, contains course details for all providers; 

· an Essex strategic framework includes the full range of partners necessary for supporting the curriculum entitlement and effective co-ordination of capital funding;
· area planning groups have delivered high quality implementation plans, based upon STARs, which provide the coherent approach necessary to align the 14-19 entitlement with the wider BSF strategy;
· the LA, in close liaison with LSC Essex, has worked with all 14-19 Area Planning Groups (APGs) to submit detailed plans of how they intend to meet the agreed pan Essex 14-19 Learner Entitlement. All plans were moderated by an LA/LSC/Connexions review panel and are currently being further developed and implemented by newly-appointed APG  coordinators;
· plans indicate the intended deployment of capital resources and the use of specialist facilities in both FE COVES and Specialist schools to ensure Essex offers the full 14-19 entitlement for all lines of learning by 2013.

In South Essex, the LSC plans to develop vocational provision on Canvey Island in partnership with the schools and is managing a competitions process in Basildon for 200 post 16 learner places per year to enhance the range of vocational opportunities, alongside the Academy developments. The establishment of the East Basildon Academy is expected to make a significant contribution to the Specialist Diplomas. These initiatives will also help to reduce young people entering the NEET category and increase participation rates to be in line with the national target of 90% by 2015.
Each of the APGs submitted a self assessment for the Specialised Diploma Gateway process. In many cases, including in the south of the county, they aim to offer the first five titles at each level. The LA and LSC see a strong Diploma offer as a key component of the 2013 entitlement and are actively supporting developments through conferences/briefings and other means. From outcomes of the Gateway submissions, Essex has a small pilot from 2009. 

The Diploma self assessment process has galvanised Essex specialist schools so that in most areas, and certainly in the south initially, they are taking the lead role in proposing to host those phase one Diplomas appropriate to their specialism (e.g  King John with engineering; King Edmund School with maths/computing/business specialisms). Specialist schools are also being used by the LA to support work which contributes to the entitlement, for instance through specialist AST input into business subjects, INSET and through the provision of a series of Enterprise events, involving the Institute of Directors.

The LA, with LSC and Connexions, has launched a pan-Essex, web-based 14-19 prospectus of providers and courses. It gives details of learning opportunities, travel and study support and is a key part of our drive to ensure that young people, including those with special educational needs, and their parents/carers have access to the highest quality, impartial IAG (information, advice and guidance). We also recognise that underlying the concept of successful IAG are ongoing processes and systems which also provide the foundations for effective personalisation. BSF investment will drive various elements of this through design and ICT which support and enable improved support for young people in their learning (The Essex Design Principles set out clearly how design and use of space must drive transformed educational provision and access).
The LA and LSC Essex share capital planning information across the school/college spectrum on a regular basis (e.g. sharing the outcomes of the LSC recommendations to review FE provision in South Essex). The LA, with LSC support, is surveying all capital building plans which schools and colleges have developed. The overview will be shared widely through APGs and elsewhere to ensure all stakeholders are fully aware of the plans of neighbouring institutions including colleges. FE is closely involved with Essex 14-19 developments in a number of ways. Two of the APG chairs are college Principals and the Federation of Essex Colleges (FEDEC) is represented on the pan Essex 14-19 Strategy Group and the LA chaired Senior Policy Group (14-19). This effective partnership has helped ensure that colleges are taking the lead on a number of the Diploma lines-for example, in the south, SEEVIC College will lead on creative and media in the local area of Benfleet.  The 14-19 Strategy and its links with community regeneration will be strengthened through procurement of a strategic partner (LEP) which will ensure that strong and sustainable provision for “upskilling”, increased numbers of apprenticeships and support for a broadened vocational curriculum is further developed.
G.
Every Child Matters (ECM)

BSF investment will bring important opportunities to extend provision, contributing to locality renewal and regeneration in some of our most deprived communities, beginning in the south in areas of greatest deprivation.  It will support arrangements for joined-up planning, funding and delivery of services against the 5 ECM outcomes and corporate priorities. In particular, our Extended Schools strategy will enable inclusion and access to extended services for all children, young people and their families, including targeted opportunities for adult learning and support for those who are unemployed. In special schools, an extension of specialist resources, equipment and appropriate design will provide greater community access for those with special needs. 
All Essex schools are grouped into geographical communities of Local Delivery Groups (LDGs), supported by extended schools coordination arrangements. Each LDG sits within the locality of a local Children and Young People's Strategic Partnership (coterminous with District / Borough boundaries). Newly developed governance frameworks make the commissioning relationship between LDGs and their Local CYPSPs clear. The LA supports the effective implementation and co-ordination of the Children’s Trust, with TASCC Managers acting as key members of each Local Delivery Group and the Locality Group Managers working with the Children and Young People’s Strategic Partnerships to deliver localised commissioning, The Essex Extended Schools Strategy Group is a multi-agency group, led by the Authority, and has prioritised the full extended schools Core Offer, and linked funding, across all CYPSPs and  LDGs.   

We will use the county’s Asset Strategy, with BSF investment, to support flexible working spaces in schools that can accommodate inter-agency working, improved facilities for personalised learning and support pathways, and improvement to sports and out of school hours learning facilities. These are key resources in targeted programmes which will re-engage vulnerable groups such as travellers, the lowest 20% and children looked after as well as further challenging gifted and talented pupils. The co-location of Children’s Services workers is a key component of our Children's Trust Approach. The development of this programme will be aligned with BSF to help join up nursery and child care services with health, youth, adult and community learning and volunteer groups - placing them at the heart of communities on accessible school sites with Schools as potential bases for mobile service workers. 
Our Change for Children strategy, with the review and development of TASCCs, brings services closer to specific localities and lays firm foundations for the views and participation of children and communities in BSF planning and delivery. The recent Joint Area Review praised the involvement of children and young people across the country.  The Essex Leading for Children policy  features collaborative leadership of integrated practice across education, social care and health and incorporates the leadership contribution of families, children and young people. This provides a framework for early intervention, to support vulnerable young people, promoting improved and effective communication between agencies and providing for increased participation by young people and their families. 

Essex has 11 Schools Sport Partnerships. These are aligned with LDGs and support area healthy schools development, so that needs and provision across a range of Every Child Matters dimensions are coherently addressed. BSF investment will secure the five hours entitlement for sport in all schools, extending access and high quality for pupils and community use.
BSF investment with our SfC will support Essex schools in achieving the Healthy Schools Standard.  Essex’s School Sports Partnership strategy is regarded as a model of good practice (Youth Sports Trust), providing a  means for devolving funding and decision making. The council has played a key role in establishing the   “sportessex County Sports Partnership” and its strategy across Essex.  It is a key player in preparations for the Olympics, to which BSF plans will be linked strategically, capitalising on opportunities to leave a legacy of education, community participation and regeneration. 
The authority recognises the importance of finding opportunities to ‘join up’ the various funding streams to bring added value to BSF investment. Across all the key areas of provision outlined above the LA will be looking to ensure that this takes place e.g. through its Extended Schools Capital Strategy, Early Years Capital Provision, Sports Partnership funding and 14-19 developments linked to the provision of vocational centres.
H. 
Inclusion and Special Educational Needs
Essex intends its BSF programme to make a major contribution to removing barriers to inclusion. We will identify and remove these barriers by planning improvements in provision, policy and practice, enabling full access to the curriculum and targeting resources to ensure early identification and rapid response to SEN/LDD, poor attendance and behaviour and the closing of the attainment gap between groups of children and young people.

.
Our SfC has a particular focus on increasing inclusion to secure improved learning and life chances, for all children, with specific provision for those who most vulnerable or at risk. BSF investment will enable us to accelerate current developments to:
· Increase multi-agency support for pupils and families and develop further capacity to meet their needs

· Ensure an effective continuum of support  for children and young people with learning and behaviour difficulties

· Target support for specific groups and individuals
· Focused and targeted intervention and support

· Close the attainment gap between underperforming groups and their peers
Special schools are at present in 3 distinct groups; 9 NMSS (New Model Special Schools) for children and young people with multiple and complex needs; 5 CLiP (Community Learning in Partnership) schools for children with moderate and additional learning needs; 2 Behaviour, Emotional and Social Difficulties (BESD) schools. Provision in wave 5 based upon this partnering is aligned to the principles governing our SEN review. The amalgamation of Southview and Edith Borthwick schools in this wave will be undertaken following consultation.
AMP data shows that much of the accommodation in special schools is unsuitable for modern educational needs and that the development of appropriate and flexible spaces is required to support curricular improvements. Unified planning supports ‘one child one plan’ multi agency working with the child and their family at the centre, personalising the education and care for individual pupils. Highly specific ICT requirements will be essential to support the severe and complex needs of pupils, as well as providing pupil tracking systems which will have a significant impact on raising attainment and achievement. Within NMSSs, a target tracking system has been developed for recording, collating, sharing and analysing progress – focussed on small steps in progress with targets based on P scales and Key skills – accessible to, and shared by inter-agency workers and parents. This supports higher expectations, with shared goals and aspirations for young people and their families. BSF’s ICT investment provides an excellent opportunity to extend and develop this work.
NMSSs will enable children and young people with severe and complex needs (3-25) to have long term provision for holistic lifelong learning, leading to the best possible independence in the community and opportunities for paid employment, with support, community and social activities for them and their families. Whilst our CLiPs are developing outreach programmes and services to support mainstream schools.  CLiP provision will be incorporated into Waves 7-9, with centres of excellence funded for outreach and professional development to meet the needs of the whole community: this will be enhanced through BSF investment.

BSF investment in the secondary BESD schools will ensure an entitlement to a broad and relevant curriculum that meets the needs of these vulnerable young people in flexible and stimulating learning environments supported by new technologies and personalised learning approaches. The present review of SEN provision is looking to ensure that there is greater alignment between the location of its BESD provision and need. It is likely that the LA will be looking to place BESD provision in each of the four quadrants of Essex. This will have no implications for wave 5 but it is likely that new provision will be developed through BSF on the present Homestead site in wave 6.
Collaboration between mainstream secondary and special schools, including enhanced provisions, will promote inclusion ranging from virtual to open liaison between children and young people utilising school environments. Within wave 5 we will amalgamate Edith Borthwick with Southview special schools and in addition we intend to co-locate Glenwood with the Deanes secondary school. Within mainstream schools, there is a wide range of Enhanced Provision including facilities for Hearing Impaired, Visually Impaired, Dyslexia and Speech and Language.  There are 9 secondary Enhanced Provisions in 80 secondary schools, 3 of which are in Waves 4-6. Through our BSF Programme we will support all schools to have access to outreach with clear frameworks and quality standards for measuring impact and pupil progress. Further development of outreach and inreach services, supported by BSF enhancements will extend inclusion in mainstream schools.
Development within specialist provision supports increased capacity for children and young people to be educated, and develop life long learning skills, within their own communities.  This extends into mainstream education with a more flexible curriculum, particularly to extend personalisation and independent learning at KS3 with focused planning through our new Transitions process supported by Transitions Co-ordinators across the county. This follows a ‘Team Around the Child’ approach and early liaison with parents and carers.  Within mainstream a priority is to increase pastoral and PHSE provision and emotional literacy support for the development of the whole child or young person, covering all aspects of ‘taking care of yourself’, including substance misuse.

We are also focussing on Social and Emotional Aspects of Learning (SEAL) and the Healthy Schools initiative, which are programmes that support the development of independence and autonomy, improving children’s mental health and emotional well-being. We will use BSF investment to develop these programmes further through:
· increased access to respite in mainstream schools to support vulnerable individuals and groups; 

· adaptations to schools to permit increased inclusion for pupils with sensory and physical impairments;
· provision of an inclusive personalised curriculum and support to improve access for all pupils.
Currently there are two types of Pupil Referral Units (PRUs) in Essex: one (Behaviour Support Service or BSS) is for young people at risk of exclusion with full national curriculum coverage- according to their needs. There is a high level of reintegration from these provisions where pupils may spend 1-2 terms. These PRUs have supported reintegration of pupils and provide outreach work with mainstream secondary schools and the ongoing development of learning support units. The second type of PRU, our Integrated Support Service (ISS) Centres, has catered for permanently excluded pupils. Our SfC will support the development of a continuum of provision, to increase social inclusion and reduce permanent exclusions. Essex is currently reviewing its strategy for PRUs. The current system, with its two types of provision will be replaced with a single model which focuses on prevention and early intervention coterminous with our nine behaviour and attendance partnerships (BAP).  All pupils will remain on their school’s roll and be supported through an expansion of outreach advice and support and an increase in short-term turn-around provision.  There is, in addition, a review of the Essex strategy to meet the needs of pupils with significant medical needs, provide appropriate support for school phobics and provide advice and support for teenage women in early pregnancy. Two previously designated ISS centres are planned for inclusion in wave 6, with one remaining in waves 7-9. The authority has as two of its key inclusion priorities, improvement in attendance and the provision of a broader full time learning programme for pupils who have been excluded. 

I.
Change Management

Change management is a key strand of our SfC. BSF will be a catalyst and enabler of further development through: 
· ICT investment, to promote our vision for new ways of learning and teaching;
· developing and sustaining a remodelled school workforce, consistent with the dual aims of improving teaching and learning and the implementation of our Change for Children Agenda;
· the provision of high quality sustainable professional development of the workforce, organised with a collaborative, locality-focused approach in new flexible learning environments with innovative curriculum development;
· meeting the needs of schools, communities and partners in providing access to the full range of extended services;
· developing new forms of leadership and governance, in integrated and collaborative settings, across a range of providers, whilst sustaining schools’ programmes to continue to increase attainment and inclusion.

The change management programme, delivered with schools and education advisers, will operate at 3 inter-related levels. 
First, the authority has a very strong CPD capacity across the Schools, Children and Families’ Services, with a long-established research and enquiry tradition, which will be utilised to identify, share and implement best practice.  It will be a key to transforming thinking and professional development for learning and teaching.  Our strategy for new forms of leadership, management and governance in integrated settings will be a core strand in the Change Management Programme for all schools in waves 4 to 6.  Our Strategic Development team will work with schools in waves 4-6 to provide support for the development of their strategies for change, in the context of the overall change management programme.  
Secondly, there will be locality focused plans for this programme, with professional development, workforce development and curriculum innovation.  At this level, the area-based APC development committees will be key drivers for our change management programme.  They will pull together individual school needs and identify commissioning and capacity-growing opportunities for the area in terms of practice and design briefs.  In this way, we will be able to provide key linkage between individual school development plans and SEFs, area-focused plans and the broader Authority and Children’s Services.  

Thirdly, the infrastructure for this process is being established and BSF will bring a clear focus for its development and implementation.  It will ensure that the delivery of change will bring about new practice in schools and governance and also engage young people, parents and the community.  The further development of “pupil voice”, the parent and family strategy and governor services will contribute to change which is effective at all levels and across all stake-holders.

SECTION 3: proposals for schools & FE estate    
J.
Capital investment and prioritisation

BSF investment will transform learning environments, providing new school facilities and ICT that ensure pupils and teachers have the resources required to give the best possible educational opportunities. This investment also lays the foundation for the infrastructure to support extended services in schools and improved sporting opportunities and it will contribute significantly to the council’s Corporate Plan commitment to economic and social regeneration. As well as the educational and social needs explained in section 2, BSF investment will address major condition and suitability needs  identified in the Asset Management Plan, not on a like-for-like basis but as part of a strategic approach to  development.

	Condition
	
	Suitability

	
	Essex
	Waves 4-6
	Wave 5
	
	Essex
	Waves 4-6
	Wave 5
	
	Essex
	Waves 4-6
	Wave 5

	£000's
	
	A + B
	
	C + D

	Secondary
	97574.8
	26,412
	10,992
	
	5515
	1,332
	541
	
	9240
	1,743
	675

	Special
	7603.1
	4,130
	508
	
	584
	194
	92
	
	938
	330
	109

	Total
	105,178
	30,542
	11,500
	
	6099
	1526
	633
	
	10178
	2073
	784


In addressing the needs of the schools estate, BSF investment will also enable all schools to be designed and built to meet DDA requirements, facilitating inclusion and access for pupils, staff and visitors.

The special schools are generally deficient in terms of the size of spaces and the absence of appropriate specialist areas – curriculum, social and therapeutic. All rely on a high percentage of temporary accommodation. In all but one of the schools the percentage is between 25 and 50%. They do not provide the resources for effective multi-agency working and collaboration with parents and carers. Those in Wave 5 had previously been identified in wave 4 but site constraints precluded their immediate development on their existing locations and new sites are currently being negotiated. The development of the new model special schools across the county, rather than in a single geographical area, provides an equitable distribution of high quality SEN provision, contributing to choice and diversity in Essex. None has the ICT infrastructure required to provide for the personalisation, interaction and environmental controls that will be so beneficial for pupils with severe and complex difficulties. BSF will address these needs providing buildings, spaces and services required to support delivery of the SEN strategy, to meet the needs arising from learning activities, workforce support, extended schooling and the ECM priorities in both special and mainstream schools. As well as providing high quality facilities for pupils to 19 it will also add value in developing resources for 19 -25 yr olds with similar needs in the communities they serve. It is currently anticipated that Glenwood NMSS will co-locate with The Deanes School, another wave 5 school, and Edith Borthwick school will amalgamate with Southview (PNI) School on a new site in Braintree.
The BSF developments have been planned to take account of the LSC’s key local priorities, which include:

a competition for 200 additional post 16 places in Basildon; the extension of post 16 provision at the East Basildon Academies; and the development of a vocational centre on Canvey Island. The local LSC capital plan identifies the following key infrastructure issues: 

· Thurrock & Basildon College - 90%of buildings unfit for purpose; 

· SEEVIC College – original buildings at end of design life; 

· S.E. Essex College - East Street site at end of useful life. 

In addressing these deficiencies, there are priorities to: increase post-16 participation rates; extend14-19 curriculum provision and develop the priority sectors of construction, transport & logistics; health & social care; and retail, wholesale & hospitality. In relation to BSF, the proposals being developed by 14-19 planning groups include contributing to the establishment of vocational centres in Basildon and Canvey and development of complementary vocational facilities in secondary schools, also utilising facilities and expertise in specialist schools. The specific development proposals for Wave 5 schools are based on the outcomes of the joint 14-19 area planning groups, described in section 2, to ensure that all pupils will have local access to the full range of 14-19 entitlements.
In implementing BSF capital schemes, there will be an unambiguous commitment by the council, with its design and construction partners in the LEP, to high standards of design quality and sustainability, requiring at least the BREEAM ‘Very good’ rating. A number of national and regional awards have been secured for recent PFI and conventional capital school projects in Essex. BSF will be used to build on these achievements and contribute to the council’s Corporate Plan commitment to sustainability and the development of new buildings with ‘low carbon footprints’. 
K.
Project Management

The County Council’s Deputy Leader chairs a member project board that reflects the broad spectrum of resources required to develop and implement the programme; the board also includes: the Cabinet Member for Heritage, Culture and the Arts, the Director for Schools, Children & Families, the Director of Learning, the Head of School’s Strategic Development Team and secondary and special school headteachers. An officer project board, chaired by the ‘senior responsible officer’ for the project sits below the member board and includes representatives from schools, finance, regeneration and procurement services.

There are clear routes through the Cabinet Member’s chairmanship of the Board to secure the necessary corporate and member approvals at the requisite stages. A communications strategy has been agreed by the Board for the continuing engagement of schools and other stakeholders, including CYPSPs and LDGs – whose roles were set out in section 2 – the LSC and the dioceses of Chelmsford and Brentwood. 
External technical, education, legal, and financial advisers are currently supporting the council in delivering its wave 4 BSF programme and a number of these will be retained to support subsequent waves. In house expertise is however being developed, notably in the education and finance areas, due to the large scale and on-going nature of the Essex programme.

The Essex Strategic Development Team (SDT) is now in place to deliver the educational aspects of the programme, replacing the external consultants. This team consists of Link Officers working with schools to ensure that educational transformation remains central. The team as a whole has expertise across all key educational aspects and works closely with technical advisers. Initial engagement with Wave 5 schools has begun and more detailed work on school SfCs will be undertaken following consultation and approval of the LA’s SfC. This team is expected to play a key role in ensuring that the Change Management Programme for each school is delivered in accordance with the LA’s framework.
A project team, under the control of the project director and an experienced and dedicated project manager for this particular wave, comprises senior officers from finance, legal services, asset management and planning services, as well as the Children, Schools and Families directorate. 

To support early preparations for BSF technical advisers, with support from architectural and education consultants, were appointed from the PfS framework panel to help develop BSF proposals in the south of the county. They worked with the council and schools to develop an educational vision and strategy for change that would help to meet the transformational challenges of BSF.  This work led to options appraisals for each school and the preparation of development plans which complied with the PfS funding allocation model for schools in waves 4-6 of the Essex programme.  Experience gained from wave 4, however, suggests that these option appraisals will need to be substantially revisited when the schools’ strategies for change are developed and hence technical advisers dedicated to wave 5 are currently being employed from the PfS framework.

The project team’s current, key activities, following the appointment of technical advisers include a review of the options and business case specifically for wave 5 schools, taking account of: affordability constraints, based on: capital and lifecycle costs; opportunities to raise capital receipts for reinvestment; planning issues; and risk management. Risks are being identified, together with potential mitigating actions, and managed through stakeholder engagement in risk workshops, for which a process is in place, in collaboration with the council’s Risk Manager and the expertise of the external advisers.

L.
Headline Strategic Vision for ICT
The ICT Vision has been developed and defined, via the processes of school involvement during Wave 4. Schools have made a significant contribution to the development of a fully inclusive Managed Service Specification, through stakeholder groups such as the ICT Change Champions. The group has added true ownership and school specific refinement to the Essex philosophy of integration with national e-strategy and ECM aims.

Central to the Vision is the requirement that ICT will be a tool for facilitating Learning & Teaching across ability, capability, location and access device. It will be fit for purpose, future proof, exciting and effective. 

The Essex priorities, focussed around the development of ICT are set out below, together with a breakdown of key criteria and potential for development. These are the bedrock of the vision:

1. Raising standards

· Providing collaborative  and flexible learning opportunities 

· Allowing for greater engagement of learners through teaching methodologies

· Developing a wider range of skills in the delivery of the curriculum

· Enhancement of learning through multimedia resource deployment

2. The Wider Children’s Services agenda

· Facilitate the aims of the ECM ambition for all children

· Provide tools to enable closer collaboration and multi-agency work

· Widen the communication opportunities between school and home

· Facilitate greater engagement from parents/carers in the child’s learning

3. Personalisation of curriculum and learning

· Allow pupils greater control over where, when, how and with whom they learn

· Enhance Assessment for Learning opportunities through e-portfolio development

· Encourage learner and school staff authoring of content tailored to the curriculum

· Provide ICT tools and services appropriate to the needs of the individual

· Provide a full range of devices based around learner need, ability and capability

4. Inclusion and special educational needs

· Enable access, choice and control for learners will integrate the use of ICT into the built environment such that children and young people can exercise choice and control over their surroundings e.g. a young person with PMLD enabled to open or close a door or a young person with autism enabled to dim lights or alter colours in a sensory setting.

· Enable collaboration between the student, parent and the ‘Team around the Child’ 

· Enable Communication Transfer between key people, but mainly the student, parents/carer and the school to immediately share news, successes, concerns and plans. 

· Empower Social Inclusion through full participation tailored to students’ needs, built on an ICT platform that is available every day, all day, in term and out, in school/college and out and can be retained in adulthood. 

· Virtual Learning Environments will reflect real-life and provide opportunities for learning to take place in safe, supervised environments as part of a preparation for transition and transfer into real-life contexts. This will also enable students to rehearse learning and will offer experiences presently beyond the reach of some students.
· Sensory and Sensory Integration will foster and develop sensory and sensory integrated learning, especially for learners with profound and multiple learning difficulties and for those on the autistic spectrum.

5. 14 – 19 Agenda and School Specialism
· Broaden learning pathways for pupils

· Facilitate use of tools and services across a wide range of venues

· Provide a range of integrated access opportunities that are fit for purpose

· Facilitate the sharing and celebration of pupil work

6. Harnessing Technology

· Create confidence through robustness of provision

· Facilitate access to the highest possible standard of digital resources

· Develop a common digital infrastructure across the county, with associated economies of scale

7. Extended Schools and community access

· Develop opportunities for schools to be ‘ICT hubs’ within their communities

· Facilitate lifelong learning within the family unit, through ICT skills development

· Provide real time access to attendance and assessment data for parents/carers

· Promote global citizenship through access and provision

8. Change management and CPD

· Enable collaborative practice across schools

· Promote e-learning both in and out of the classroom

· Facilitate collaborative work between schools and the LA

9. Management and administration

· Enable teachers to focus upon their core duties due to efficiency savings across all tasks

10. Implications for design of physical environments for learning

11. Contribution of existing facilities and services

In further refining and developing this vision with future waves, and building upon current progress, Essex will:

· Continue the full stakeholder involvement in the deployment of the agreed Managed Service 

· Fully evaluate the effectiveness of the Managed service through pupil and teacher engagement

· Develop ties between BSF, PCP and Academy programmes in relation to the ICT provision & implementation

· Enhance stakeholder involvement from teams around the child, through the ICT provision and accessibility

· Provide access to the ICT Managed Service for schools not yet part of the BSF estate in Essex
M.
Pupil planning

The method used for pupil projections was based on the DfES Toolkit Guide to making Projections of Pupil Numbers. Data items utilised for these projections included annual births, current and historic NOR which were used to calculate uptake factors, and cohort survival rates between year groups. Following calculations at the local authority level, district level projections were then calculated, using the average district year group ratios.

School level forecasts were calculated initially using the historic feeder school admissions factors and sixth form staying on factors. To extend the forecast years from 2013/14 to 2018/19, school level forecasts were apportioned from the long term district forecasts. Adjustments were then made, to reflect individual school circumstances – such as planned changes to organisation; popular schools, as evidenced by admissions up to PAN and the standard of GCSE results; schools with high numbers of pupils from other LAs. In these adjustments, the totals were related to the district long term projections. Lastly, the additional pupils projected from new housing developments were added into the forecasts.

The overall trend in projected secondary school pupil numbers is for a decline in the 10 year period 2006/07 to 2016/17, even when the additional pupils projected to come from new housing were added into the forecasts.
N.       Key targets and performance indicators for 2019 (cf Section 2A)
More details regarding KPIs are set out in the Schedule 14 documentation issued for the wave 4 ITCD. Our targets will be judged against both agreed national and corporate targets as well as our statistical neighbours to ensure that we are either better than them and / or making faster progress than them in terms of improvement. 

1. No secondary schools identified as causing concern and vulnerable to an Ofsted category
2. Improve % of pupils achieving 5+ GCSEs at grade A*-C, including English and Maths
3. Narrow the attainment gap for the lowest performing 20% of pupils within a rising trend overall
4. Improve the quality and outcomes for pupils with severe and complex needs, measured through SEF grades
5. Improve Overall Attendance rates, reduce numbers of PAs and ensure that no school is judged as a PA school
6. Reduce number of young people NEET 

7. No school is identified by OfSTED as having unsatisfactory behaviour and there is a reduction in the number of pupils excluded
8. Exceed national targets for healthy schools accreditation

9. All schools have at least 1 Specialism; those with 1 already will have at least 2 specialisms

10. All schools improve on their SEF grades to at least grade 2 or to maintain grade 1

11. All pupils have access to the full curriculum entitlement at 14-19 with an increased participation rate
12. All 5-16 year olds are engaged in at least 5 hours a week of high quality PE and school sport and the Council will deliver challenging National Indicator and LAA targets for physical education and school sport (of sections O, G, B and E)
13. All schools or school partnerships provide the full core offer of extended services from 8am - 6pm all year round

14. The number of children with statements educated out of county is reduced
15. The gap between vulnerable and underperforming groups and others is narrowed

16. No schools are below floor targets or identified as ‘gaining ground’ (coasting)

17. There is increased employer engagement and the number of apprenticeships is increased
O
Existing and Planned Consultations and Communications
The early engagement of stakeholders assisted in the development of clear project objectives, briefs and programmes. The Head of Strategic Development Team worked at an early stage in developing the education input for pilot development plans for schools in Essex, with a senior adviser used to facilitate workshops based on NCSL ‘FutureSight’ training materials.  A secondary headteacher was seconded to review the high level vision for the authority and to consult widely with the authority’s schools and its partners.  This enabled schools in waves 4-6 of the programme to personalise the vision for their individual needs. It was followed by estate planning activities with the schools, in collaboration also with the LSC and dioceses. Throughout this process, there has been close liaison with APC to ensure, before the Readiness to Deliver submission was made that there were communications between all parties about BSF, its opportunities and constraints. 

The project board has considered a communication strategy which aligns with the BSF wave 5 timeline, and all stages within it; this involves the following:

1. Stakeholders
1.1 A meeting was held on 25th February 2009 attended by Wave 5 School Head teachers and Chairs of Governors, together with Officers from PfS and the County Council.  This meeting advised Schools of the Programme and activities for Wave 5 and effectively commenced the work on the Wave.

1.2 Following this meeting, each School has been designated a dedicated education officer from the Strategic Development Team to work with them on developing their educational vision and SfC 2.  This work is on-going and the SfCs are due for submissions in early October.  The development of these SfCs involves Head Teacher’s, staff, pupils, governors and parents.

1.3 Technical Advisers are due to be appointed by June 2009, following a mini tender procurement process. After which it is planned to set to regular Stakeholder meetings for Wave 5, similar to the process successfully established for Wave 4. 

1.4 A separate strand of meeting for ICT Change Champions for Wave 5 Schools has been established to develop the ICT Brief.  Again this will follow the very successful format established in Wave 4.

1.5 A physical Education Practitioner’s Workshop was help on 28th April and a Wave 5 Group established to create a vision for PE for the Learner of the Future.

1.6 A Client Design Adviser will be appointed to work with Wave 5 Schools and the County Council to assist in ensuring high standards of design for Schools in the Wave.

1.7 Meetings will be held with individual school Governing Bodies as requested by them to discuss in more detail feasibility level proposals for their buildings.  Two such meetings have already been arranged.

2. Outside Bodies  

Meetings will be held with the local LSC, the Diocesan Education Authorities and other key partners, including the Children’s Trust, Local Development Groups and the Children and Young Peoples Strategic Partnership Consultations.

Specifically, the County Council’s SfC1 has been sent for Consultation to the relevant District Council’s in Essex, to the LSC, to the two Diocesan Authorities and to Essex Head Teacher’s Associations and local Trades Unions Officers. 
3.   Planning

3.1 Informal discussions have already taken place with Castle Point DC Planners specifically regarding Glenwood and The Deanes School and with Braintree DC Planners on Edith Borthwick School (and Southview School).  Further face to face consultations with these Council’s and Basildon Council will be undertaken.  Discussions have also taken place with Essex County Council Planners and again further discussions regarding all Schools in the Wave will be held.

3.2 When feasibility level options have been produced for each School a public engagement day/evening will be held at each School to which the wider community will be invited to view the proposals and feedback on them will be invited.  These meeting will form part of the public consultation for planning purposes for those schools where outline planning approval is considered desirable.
4.   General

4.1 The Essex BSF website provides comprehensive and updated information www.essex.bsf.org
4.2 Information briefings will be held for local members and district councils and wide community participation will be encouraged through existing and dedicated mechanisms.
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